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® KYC:Know YourCustomer 31Tucit IT&d> STTUL EIT.

KYC @ AML JTETEd JTIAT dobe AT HIRUT TR el SR IMEd dharsit wafda faw, AmL
T, SUTIAISHT @ PMLA 003 30 3Tciel §¢M dhHed o] FHRUIT 3MTelt 3MTed. a1 3T Rereg 9 31T
AT 7 IBAD AT FeledT URGAE FaTa STUTAT THALY HICHRIV! T HRUATT AT TR, ShedT JTghist
ATt ParRRA ATt ANV HIICU T PRUARITS! 34 HRICUS T AEITAT BIc! B Aotz amRaeft Gud
[TYTET. ST AT C-KYCR 3TETIE! HTelel! ATaL. 31 ATEhIHI MUt HEATA 3¢ BTN I3 dch¥d AGPRI PRI
B . Rerd 9o o e =1 FomR R Tfat X0 deMeRe SRTe ITgdF! AT AR
RE-KYC &R0l GgT SUThRS 3MTe. IAT AT WRATaNI IER 95 BIiTel. IT GBI ITEhIT Fofterean emaeft
Hueh |reTaT 8t fa.
® 3Jad gq aufrgror:

afreromen TE Seer firmant g1 aRE Vo AfUSHRY A ST SO RIS are RO g1 M. e
vt Sfd g 3nffe &Ta BIvR fafder aeat A 31T BT SRA0Y ATATS! Tt ABIAB! HHeATAT Tfdreqor
e ammR.

JHTT §4 IV YRR ITeATe WadhiaT HiclTaT aTeT 3iTg Tt BRI 8T JTava € Wl Irges
arefrar wrTchieh fARER TTGUIR ITeT HeAT fA4RT o178, JTEATe WIS IR TRUT 3§ € HHART AT
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(" 3¢t ST AT RANER TERTY S B1-3i1. davT hever, ﬁ.ﬁgﬂﬁ@w@aﬂg.waﬁ@mgﬁ,\
PIegIR Rregr ARt da WEHRI SRIITeH o7 PiegIR, @ w_1s 3 dI-off 9 for, av18, Wass ufdewr g
HeMe g fAU™R @RS, INSTITUTE FOR DEVELOPMENT AND RESERCH IN BANKING TECHNOLOGY,
National Federation of Urban co-op Bank and Credit Societies Ltd, b Q'Fl?*fl'g\_rr gﬁ'ﬂ? WT{\’, 3’%2?5@ 3B
TIES 3rpice 31T SfEar 7t A, TeRTY FFRIR Heamr Hew, Fema Bl -TRfeeg AT 31t $fEaT, NAFCUB,
Rord 3o o1 33 , eft ST Aerfdener qot, SicgrgR Rieat AR da0 WEdRI JMIfgeH for HiegTR 9 SSB
Digital Private Limited I ®Tehd fafaer ufdreror fer ameg.

3TgaTe quid g STgaTel quiHeR o ISR T Had a7t Harwies quf sire g e amed. davean an
TICHTE e AYATa a1eT 3118, Aot Yiel aIeareii™g JTeaT HesT !
® A nfisid 3uckhHA :

dheaT WF 03¥-03Y  FrAEIHld AR SUBHMET IAgdlel  Wielld  YHIUT Id 3R,
q9) T 038-303Y IT IAgdTeT aufd 3. 90 & T 3. 93 & =T ¢v fFemeafar @ g&efRy @ TIRARF S kA
RO 3T,

?) oy ¥ guf STt JhTaT 09 I8 UG Ueg &t BN ST e WehR d e fiae svvard sl
® sregioicll :

JTEATeT ATATH I TR 2TRIS STTelel WR R A el 22147h STaT, &R A, WY, RS, TS, AGD,
AR, werrad, fArer a1, AMITE BRit, PR PRid, Shd AT ANfefd T YRS IAER UTeD
fRaftiqes a wart Rara sral. T8 oo s, &ardia a=hia RYM Frel 3R, ST FudIgde sigioren. $2R
T T 9Tifey <.
® IMARAJAARIU:

ITEATSl IUIHEY SehedT BIIBISTHEN ATEIAT Wieltel THMMT AIaRTE! Al Ted g WePr HATel. el
Y& HERTY IIAT9 AT, JRIH31, A1.3UHEIHAT, AT.WgHR g YA, ALIE 1T 57 uRRags g Riegma ureas w3t
ALIMAEN 73, AR ISR 7 @GR, Red 9 3ifw $feama wd aiftert, a1.FRasu mftesu sy, Ar.dda
fRdu®s FH 7 AEER R FAEd T4t gl YR WReR, AL.WgHRE, ALHGES, q1.8UNRE, .UERAS I,
1. 3UATAD, AR JIfIFERY, AT.HEHR g a1 fady Faus HeahR) AT HICEITR, H1.IWR g Ay Fdus
HE. HEIT AERTY 5T YOI, A1.310R G (M /AR 966) AghR W AgRIY o7 Yo, J1.39NeUsd Hraer fvmn
WEPR 3MGeh BRI gur, A1 Riegifiert diegry, 1. fAurfta Sufeys, deffdus wgart 9w aieggy, A1.Rregn
UGS FEHR AT PIETR, A1.SUMGUS AR d SRR PIcIIR, AT HERIS s AghRI HRAT TSN,
1. JTLIEIT TUVTT HTS> AABR) HEBRI ARV ATSTRT, 1. TET&T ST FRI&T0T HRAT TR AT fAA STUR.

Tt TATCH} STHHTS TRTCAT Uge aTge db TATCHUATAR AUAT g T SRR d cilfdhds T IRGUIT deheitel
qTS WEPR! FLAIRAA, T HATAS A, Aol HATAS a9 g e SRTIR T Feguer, HIST WGRIR, T
ot FefiF R FequeR e, e fRafias aivt Weart fiel mage SRy 31e.

Joha H.3.30., RS IRATRAIS, AT T, FRATIS T Aahai T Hedr I T Ired db Wt garax
RTg QThet. [T dheled! AEPrATaEd dI T TR Al T [aTerdh HSaT adi &4 a7 a1 7gare, drbas, T6I drer
TG fReNa T ST AT ATeR e 3T, ITRT 31TavT wopdt et &t faeieht. watear wearat™ da wmedt gemaR g,
AP ATE. TTHGAd 3fF TSI FUIGET g ATV Fare snefiare g Wedrt ATgear ATHTd 31eft HTfAT et aTgaret quf e
3.

< fée o/ WeRIg...! off. 319Nd BIfdreIeI TRIC]
3SIRI YIREA
irn"‘“ -E”*&Tﬁ f2 STTORT 31dT P, 37T, §F fo1., SMORT
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% website:www.ajarabank.com #*ke-mail: ajarabank@ajarabank.com

% Registration No. : 1) Under MCS Act Regd. No. 24099, Date: 19/10/1960

2) Under MSCS Act 2002 Regd. No.MSCS/CR/1270/2017 Date: 17/2/2017
% Bank Opening Date : 26/1/1961 # RBI, Banking License No. : M.H. 458 P. Date:18/4/1986
% Head Office(Ajara) : (02323) 246122
% Registration Office : 393 B, Main Road Ajara, Tal. Ajara, Dist: Kolhapur- 416 505

BOARD OF DIRECTORS 2024- 2025

#% Chairman . Shri. Ashok Kashinath Charati M.A.
# Vice Chairman . Shri. Sanjay Vishnu Chavan
# Board of Directors : Smt. Annapurna Kashinath Charati (From 08-01-2025)

Shri. Suresh Ishwarappa Dang

Shri. Vilas Annasaheb Naik B.Com.

Dr. Deepak Keshavrao Satoskar M.B.B.S., D.M.S.
Dr. Anil Madhavrao Deshpande M.B.B.S., D.M.S.
Shri. Ramesh Gurulingappa Kurunkar

Shri. Kishor Kashinath Bhusari B.Sc.

Shri. Basavraj Vishwanath Mahalank

Shri. Maruti Appa More B.Com,, GD.C. &A.

Shri. Ananda Vasudev Phadake

Sou. Pranita Pramod Kesarkar

Smt. Shaila Ramchandra Topale B.Com, G.D.C.&A.
Sou. Asmita Vinay Sabnis B.Com.

Shri. Sunil Shivajirao Magdum

Shri. Suryakant Vishwas Bhoite BA.

Shri. Kiran Appasaheb Patil BA.

BOARD OF MANAGEMENT

#% Chairman . Dr. Deepak Keshavrao Satoskar M.B.B.S., D.M.S.
% Board of management : Smt. Shaila Ramchandra Topale B.Com,GD.C.&A.
: Adv. Sachin Shivajirao Injal B.Sc., LLB, MB.A
Shri. Manohar S. Kaveri B.Com.,CA.IB.
Shri. Jaywant Yashwant Kharade B.Sc. M.S.W.

% Chief Executive Officer : Shri. Prashant Yashwant Gambhir B.Com., G.D.C. &A.

% Statutory Auditor : Sarda and Pareek LLP , Chartered Accountants,

# Internal Auditors : Kumbojkar, Kulkarni, Deshpande & Associates Sandeep Podjale &
Associates, SSSS & Associates, Prsahant Hirwadekar & Associates,
Chartered Accountants.

% Audit Class : Since Inception 'A' Class
o 4
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NOTICE OF ANNUAL GENERAL MEETING

(For Members Only)

All the shareholders members of the Bank are here by informed that 65" Annual General
Meeting for the year 2024-2025 will be held on Wednesday date 3™ September 2025 at 2.00
P.M. at “Anna Bhau Sanskrutik Sabhagrah, Ajara High School Ajara”. All members are
requested to attend the meeting intime.

MEETING AGENDA

To read & confirm proceeding of previous Annual General Meeting held on 04" September 2024.

To approve and sanction annual report, balance sheet, profit and loss account examining and inspected
by banks concurrent/internal and statutory auditor of the year ended 31% March 2025.

3. To consider and accept Statutory Auditors Report for the year 2024-25 and to give approval to the
compliance of Statutory Auditors Report for the year ended 2023-24.

! Pttt

N —

4. Toapprove expenditure in excess of budget in the financial year 2024-2025.
5. To Confirm re-appointment and remuneration of the auditors for the financial year 2025-2026
6. To give approval to the distribution of Net profit and declare dividend for the year 2024-2025 to

shareholders.

7. To sanction, recommended budget by Board of Director for the year 2025-26 and to take note of
proposed capital expenditure.

8. Todelegate the power to Board of Director for appointing Concurrent Auditor for the year 2026-27, and
also give approval to the appointment and remuneration for Concurrent Auditor for the year 2025-26.

9. To give sanction to the waiver amount like interest, other recovery expenses etc. under one time
settlement and other schemes and also give sanction to write off and appropriate chronic loans and
advances & give sanction to one time settlement scheme made by Board of Director.

10. To approve amendments in existing bye-laws.

11. To take note of loans sanction to the Board of Directors and their relatives.

12. Perusal of employees who are relatives of the Board or the chief executive officer.

13. To Grantleave for absence to those members who have not attended this Annual General Meeting.

14. To Consider any other suggestions with permission of the chairman.

Ajara Shri Prashant Yashwant Gambhir

Date: 14/08/ 2025 Chief Executive Officgr
As per order by Board of Director

SPECIAL NOTE

Members may send their question in writing on or before 1st September 2025 at Bank's Head office/Branch office or
ajarabank@ajarabank.com mail id. In case of insufficient quorum, the meeting will be adjourned and will be conducted at
2.30 PM on same day and at same place as per agenda of the meeting. All members are requested to attend the meeting.

IMPORTANT NOTE

1. Copy of Annual Report and Bye-laws are available at the bank branches.
2. Proofof Identity is necessary.
3. Copy of Annual Reportis available at Bank Website: www.ajarabank.com

- /
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65 ANNUAL REPORT
Dear Members,

On behalf of the Board of Directors and management, | extend a warm welcome to all of you at the 65" Annual General
Meeting of the Bank. The great pleasure in presenting the 65" Annual Report reviewing the audited balance sheet and profit and
loss statements for the year ended 31st March 2025 as well as the progress made by the business of our Bank during the financial
year.

INDIAN ECONOMY:

The global economy exhibited and steady growth during the financial year 2024-25, even the Indian economy has
maintained its position as the world's fastest growing economy, achieving a growth rate of 6.50 percent, driven by the agriculture
and services sectors. The Reserve Bank of India also had to intervene in the foreign exchange market to curb the rupees volatility in
the financial year 2024-25. To easing liquidity in the banking system, the Monetary Policy Committee of the Reserve Bank of India
reduced the cash reserve ratio (CRR) of banks by 0.50 percent in December 2024, bringing it down to 4.00 percent from 4.50
percent. To boost the economy, the Monetary Policy Committee of the Reserve Bank of India cut the repo rate by 0.25 percentage
pointsto 6.25 percentin February 2025. However, in the backdrop of global uncertainties and trade policies, the MPC continued to
remain watchful and maintained a neutral policy stance. The Monetary policy steps thus aimed to strike a balance between
supporting economic growth and maintaining price stability.

INDIAN BANKING SECTOR:

The Reserve Bank of India has prioritised growth against the backdrop of lower inflation trajectory for the next first three
quarters. After successive rate cuts by 25 bpsin the repo rate and the cash reserve ratio (CRR) of banks by 50 bps points. To ease the
liquidity conditions Reserve bank reduces Cash Reserve Ratio (CRR) of bank by 50 basis points, releasing primary liquidity to the
tune of Rs. 1.16 lakh crore in the banking system. The Government's efforts to grow the co-operative sector. NUCFDC has recently
been established and its operations have also started to provide all the technical facilities and professional guidance to the co-
operative banks. Due to this, the customers of co-operative banks will get all the latest facilities.

PERFORMANCE HIGHLIGHTS OF THE BANK FOR THE F.Y 2024-2025:

The total business of the bank increased by Rs.16400 lakhs i.e. 10.80% from Rs.151756 lakhs on 31st March 2024 to
Rs.168156 lakhs on 31st March 2025. Total deposits of the bank increased by Rs.12666 lakhsi.e. 14.09% from Rs.89903 lakhs as on
31st March 2024 to 102569 lakhs as on 31st March 2025. Total loans of the bank as on 31 March 2024 Rs. 61853 lakhs increased by
Rs.3730 lakhs i.e. 6.03% to reach 65584 lakhs on 31 March 2025. At the end of last year, the total gross NPA of the bank was 2427
lakhs, in this financial year, 385 lakhs NPAs have been recovered and the NPAs have been reduced to 2042 lakhs at the end of March
31,2025. According to the Reserve Bank of India directives, Urban Co-operative Banks should have 50% of their total loan business
in loan accounts up to Rs.25 lakhs. As of March 31, 2025, the bank's business in loan accounts up to Rs.25 lakhs is 62.61% of the
banks. This has followed the RBI norms. During the reporting year the bank has achieved a dual objective by emphasizing on
strengthening all financial criteria while increasing its profitability.

Currently, bank has started FCO (Frictionless Customer On boarding) for new opening account. Account is opened only
after verifying Aadhaar card and PAN card online through system, so there can be no misuse while opening the account. Bank has
adopted many new loan schemes to provide loans to customers at fair and reasonable rates. Direct benefit transfer (DBT) system
available for all type of Government schemes, Bank had provided digital transaction system like Google Pay, Phone Pay, Paytm,
Mobile Banking, WhatsApp Banking. I request all the customers to take advantage of this by contacting the nearest branches.

Bank has started loan rebate scheme and customers are requested to take advantage of the rebate scheme by repaying
their loans on time. From the beginning, the bank is moving on the policies of transparency and trust laid down by the founder
directors Late Anna and Late Bhau. As a result of the trust shown to the bank by all the members, customers and well-wishers of the
bank, the strength to overcome all the crises has been given by the grace of village deity Shri Ravalnath and | pray that it will
continue from now onas well !

Many loan schemes of Central and State Governments have been launched by the bank, such as Pradhan Mantri Rojgar
Nirman Yojana (PMEGP), loans to entrepreneurs for Maratha Community under Annasaheb Patil Arthik Magas Vikas Mahamandal.
\We request you to take advantage of these loan schemes so as to cater to the needs and exigencies. -
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SHARE CAPITAL AND OWN FUNDS:-

Ason 31" March 2025 the Share Capital was Rs.1827.44 Lakh. Banks own funds are Rs.11102.14 Lakh. Thisis an
increase of Rs.282.62 Lakh. As per the RBI norms, CRAR has to be maintained minimum of 11% which was maintained
15.31% by our Bank. The net worth of our Bank is Rs.7622.00 Lakh. Own funds indicate a sound and strong position of
the Bank.

DEPOSITS:-

During the financial year 2024-2025, the bank implemented a prudent and competitive interest rate on
deposits, which led to a significant increase in deposits during the reporting year. With this, the bank has completed
the historic milestone of Rs 1000 crore deposits. As of March 2024, the bank's deposits were Rs 899 crore 03 lakh. As of
March 2025, the deposits have increased to Rs 1025 crore 69 lakh. In line with the Govt. of Maharashtra scheme for
strengthening financial inclusion and security schemes for women, our bank has actively supported eligible women by
opening savings accounts under the Mukhyamantri Majhi Ladki Bahin Yojana and the number of beneficiaries under
thisscheme hasincreased to more than 3150.

The rate of interest on deposits of our Bank are attractive as compared with other Banks. | request the
members and the depositors to take advantage of this and invest deposit in our Bank. Increase in the deposits is the
reflection of the transparency, trust and customer friendly service of the Bank. | thank all the depositors and assure
them that the Bank will ensure their welfare. As per the provisions of the Income Tax Act, it has become mandatory to
deduct TDS on interest on deposits. Accordingly, to avoid TDS deduction, PAN card and 15G/15H form should be
submitted to the bank as per the provisions of the Income Tax Act. Deposit of Rs.5.00 lakh per customer is insured by
the DICGC and the Bank has paid advance insurance premium up to 30/09/2025 to DICGC.

LOANS / ADVANCES:-

Loans as on 31st March 2025 are Rs. 655 crore 84 lakh. The bank has various loan schemes for entrepreneurs
like PMFME, PMEGP, CMEGP, Annasaheb Patil Economic Development Corporation. Along with this, many loan
facilities like loan against gold mortgage, construction for house, shop / flat purchase, vehicle loan etc. are available
with the bank at low interest rates. Our bank has achieved 65.14% Priority Loan Provision (PSL) as on 31st March 2025

and has maintained this target.
As on March 2025, the bank's TIER 1 capital is Rs. 7584.68 lakh and TIER 2 capital is Rs. 1227.00 lakh. As per the

regulations of Reserve Bank of India, the minimum Capital Adequacy Ratio (CRAR) of our bank is required to be at least
11%. As on 31st March 2025, the capital adequacy of our bank is satisfactory i.e. 15.31%. A strategic decision has been
taken and its implementation has begun to increase credit supply, maintain low and competitive interest rates for
implementing various loan schemes.

INVESTMENT AND FUND MANAGEMENT:-

The Bank investment has been made according to the guidelines of the RBI considering the return on
investment, liquidity, risk, etc. The total investment of the Bank as on March 31, 2025 is Rs. 447 crore 63 lakh. The Bank
has earned an income of Rs. 28 crore 11 lakh from these investments. Considering falling interest rate scenario, our
bank invested available funds at better yield to improve yield on investment portfolio and to generate improved
income on investment. The higher return on investment gives a positive carry on the cost of deposits which helped
your bank to post higher netinterestincome.

NON PERFORMING ASSETS (NPA)

The gross NPA of the bank is 20.42 crore and the ratio is 3.11% as a result of the guidance of the Board of
Directors, time bound review by the Recovery Committee, remarkable efforts of the Branch Managers and employees
and positive response of the members. | feel proud to state that the net NPA of this year also is 0%.

APPROPRIATION OF PROFIT:-

The profit before tax for the Reporting Year is Rs.810.02 Lakh. After deducting the income tax of Rs.209.18 Lakh

the net profitis Rs. 600.84 Lakh for this financial year.
The Board of Directors propose the appropriation of current year profit and last year remaining profit as follows
\& request your sanction. J
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é Sr.No. Particulars Amount (Rupees) )
1 Reserve Fund (25%) 1,50,21,200.00
2 Reserve Fund (Unforeseen 10%) 60,08,500.00
3 Co-Op. Education Fund (1%) 6,01,000.00
4 Dividend 1,80,00,000.00
5 Building Fund 48,52,931.72
6 Co-Op Rehabilition, Reconstruction & Development Fund 6,01,000.00
7 Balance C/F 1,50,00,000.00
Total Amount 6,00,84,631.72
DIVIDEND:-
The bank proposes to pay a 10% dividend this year and we request your approval.
INTERNAL AUDIT:-

The rapid changes and growing challenges in the banking sector, along with the guidelines of the Reserve Bank
of India and other regulatory bodies, necessitate the addition of competent audit to the growing scope of the banking
sector. In this regard, our bank has implemented an internal audit department. This includes various types of audits
mainly Risk Based Internal Audit (RBIA) has been included. Frequency of concurrent/internal audit has been done on
monthly/quarterly basis by classifying the branch.

Head office and branch wise concurrent audit was conducted by Kumbhojkar Kulkarni Deshpande &
Associates, S.S.S.S. & Associates, Sandeep Podjale & Associates, Prashant Hirwadekar & Associates- Chartered
Accountants, who have audited the department-wise and submitted their reports. | am very much thankful to them for
their valuable fundamental guidance and contribution to the progress of our bank.

STATUTORY AUDIT:-

In the last year Board of Director & Reserve Bank of India had appointed SARDA AND PAREEK LLP, Chartered
Accountants, to conduct the Statutory Audit of the Bank for the year 2024-25. They have completed the assighnment.
Their reportis presented before you for your sanction. | am pleased to state that this year also our Bank has maintained
the Audit Class 'A".

BOARD OF DIRECTORS:-

The members of the Board of Directors contribute significantly in the progress of the Bank. They are always
alert and active for increasing the business of the Bank. The members from various categories have been included in
the Board of Directors as per the norms of the RBI and the MSCS Act, 29 meetings of the Boards of Directors, 30
meetings of the Executive Committee, 48 meetings of the Loan Sub Committee, 12 meetings of the Audit & Investment
Committee, 12 meetings of the Recovery Committee, 12 meetings of the ALM Committee & 29 meetings of the Board
of Management Committee were held during the Reporting Year. All the decisions are taken unanimously. Therefore,
the continuous progress of the Bank is ensured.

BRANCH CAPITAL EXPENDITURE:-

1)  Expenditure will have to be made for the new construction of Branch Chandgad.

2)  Astheexisting building of Ajara branch has become old, new building has to be built.

3) Capital Expenditure has to be done for own buildings at Bambawade, Gokul Shirgaon, Dombivali,
Mudaltitta, Kadgaon, Haliyal, Nipani,Kalyan & Belgundi branches.

4)  Capital expenditure has to be done for repair and renewal of branches and computerisation (24x7) etc., to

provide better service to the customers.
Your sanction is also solicited for the capital expenditure for new branches with the permission of the RBI,
\Furniture, Computerization, ATM facility etc. )
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CUSTOMER SERVICES:-

In the banking service industry, where trust, efficiency and service excellence define our success. The
contribution of the service industry to the economy is increasing day by day and the bank has emphasized on this. Our
bank providing all kinds of services to the customers. Considering the competition within the bank, the constantly
changing needs of the customers, the bank is constantly striving to provide appropriate facilities to the customers and
implement a grievance redressal mechanism. The bank has made a complaint portal available on the bank's website
www.ajarabank.com for the feedback, suggestions, doubts / complaints of the customers. Along with this, a
suggestion box has been made available in the branches.

Customers should be careful while making digital transactions. Do not use fraudulent links etc. received through
mobile phones and SMS. Be careful of this. Customers are requested to take advantage of the following services
available with our bank.

1)  Frankingfacility is available.

2)  CoreBankingfacility with own Data Centre.

3)  RupayATM Card affiliated to National Switch availablein 35 branches.

4)  DepositsuptoRs.5lakh Insurance cover under DICGC per customer.

5)  Lockerfacility available.

6) RTGS/NEFT facility.

7)  Mobile Banking, IMPS facility.

8)  BanksownIFSCode has been activated.

9) Toknowyour Bank balance by giving missed call to 8087779337 with your registered mobile no.

10) Bank'sown ATM Centre facility available.

11) UPIfacility available.

12) Frictionless Customer Onboarding (FCO) facility to validate customers KYC Online

13) what'sapp banking facility

KYC: Know Your Customer.

Our bank has formulated a comprehensive policy regarding KYC and AML, in which KYC related rules, AML
standards, measures and restrictions under PMLA 2002 have been implemented in the bank. Accordingly, the
transparentinstructionsissued by the Reserve Bank of India from time to time are being strictly followed in our bank.

We are requested our customers please contact the nearest branch with officially valid documents and a
current photograph to update their KYC documents. Customers whose C-KYCR has not been done yet. Such customers
are requested to cooperate with the bank by providing their current valid documents. As risk classification is
mandatory as per the rules of Reserve Bank of India, it is also mandatory for customers to RE-KYC accordingly. Please
update your KYC status and cooperate us.

EMPLOYEES AND TRAINING:-

The employees have a lion's share in the commendable progress of the Bank. | strongly believe that the Bank
will achieve many milestones of success on the basis of the loyalty and efficiency of our employees. As on 31" March
2025 there are 366 employees. 286 employees are trained by the Reserve Bank of India, List Software, CAB Pune, Co-
op. Education Society New Delhi, RO (PF Office) Kolhapur, Kolhapur District Urban Bank Association, Vaikunth Mehta
National Institute, NAFCUB, NPCI, SFMS, HUB, TEAM.

During and after the Reporting Year the employees of the Bank has retired. All of them have a significant
contributionin the progress of the Bank. | wish them a happy retirement life!
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SOCIAL ACTIVITIES:-

Thereport of the social activates of the Bank is as follows.

1) 88 students of SSC & HSC were felicitated by giving them cash prizes.

2) The 271 senior citizen member of the bank, who have completed 75 years age, due to the epidemic, were
felicitated at their homes

TRIBUTE:-

During the Reporting Year and thereafter martyred soldiers of the Indian Army, sad demise of our bank
members, customers, employees as well as civilians who expired in the flood and corona epidemic doctors, health
workers, police and other nation towelling personalities from Arts, Sports, literature, scientist, social worker, Co-
operative sector and political personation. We wish the departed souls rest in peace.

CONCLUSION:-

A number of dignitaries have extended valuable support to us for the progress of the Bank during the Reporting
Year. They include Hon.Chief Minister of Maharashtra, Hon.Guardian Minister & Home and Transport State Minister,
Ex.Minister of Revenue, Public works, Minister of Cooperation & Marketing, Hon.Rural Development Minister,
Hon.MLA, Hon.Ex Minister, RBI Officers, Commissioner of Election Authority, Hon. Divisional Secretary Government of
India & Central Registrar Agriculture Institute Ministry New Delhi, Hon.Joint Secretary, Hon.Director, Hon.Deputy
Commissioner, Hon.Assistant Commissioner, Hon. Deputy Director, Hon.Co-operative Commissioner & Registrar Co-
opererative Society, Co-operative Societies Maharashtra State Pune, Hon.Deputy Registrar Legal Department & Urban
bank Co-operative Commissioner Pune, Hon. Collector Kolhapur, Hon.Divisional Joint Registrar Cooperative Societies
Kolhapur, Divisional Deputy Registrar Co-operative Society Kolhapur, Hon. District Deputy Registrar Co-operative
Society Kolhapur, Hon. Deputy Registrar Urban Bank Association Kolhapur, Hon.Assistant Registrar Co-operative
Societies Ajara, Hon.President Anna Bhau Shetkari Co-op. Sutgirani Ajara, Hon.President Janata Education Society
Ajara & Hon.Anna Bhau Society Group Head I thank all of them.

lalso thank my colleagues Vice-Chairman, Members of the Board of Directors, Former Director, Law counsellor for
their active supportin the progress of the Bank and maintaining its reputation. | am also thankful to Branches guide for
their Co-operation.

Our Bank remained on the path of progress because of its honourable members, well-wishers, customers and
various vendors, office bearers of various credit societies, reporters & employees. | thank all of them for their co-
operation. | present the 65" Annual Report, Balance Sheet, Profit & Loss Account before you for your accord. The Bank
is making progress with your co-operation and the blessings of the local deity Shree Ravalnath. | hope for your co-
operationinthe yearsto come. With this | conclude this report.

Ajara Shri. Ashok Kashinath Charati

Chairman
The Ajara Urban Co.op. Bank Ltd.,Ajara
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BALANCE SHEET AS ON 317 MARCH 2025
ﬁ. 32 AT 04 m?ﬂmm
Sr. . TR : Schedule [ As on 31- 03-2025| As on 31- 03-2024
NG, Capital & Liabilities igdael g quft aRfs | Rs. B liEe Bal

Share Cap|ta| AT Hiedal 1 18,27,43,850.00 17,69,76,425.00
2 |Reserve Fund & Other Reserves 2 111,02,14,089.38 | 108,19,52,564.86
IRgg freft g gax fAeft
3 | Deposits & other Accounts 3d g gaR @rat 3 [1025,69,12,434.00 | 899,02,90,455.92
4 |Borrowings Hdeteft @l - 0.00 0.00
5 |Bills for Collection age G fFaPpReta foet -
6 |Branch Adjustments 2TRaT Sesquft - 0.00 2,958.68
7 | Overdue Interest Reserve &hid &< IR -- 16,32,96,139.74 16,33,04,701.04
8 |Interest Payable &1 qot -- 28,38,08,735.50 22,37,13,940.30
9 |Other Liabilities & Provisions 3R <uft @ ?—I’\’gé’f 4 16,52,30,374.21 16,00,71,647.15
10 | Profit & Loss T — el 5 6,00,84,631.72 5,13,32,165.52
Total Thu 1222,22,90,254.55 | 1084,76,44,858.47
Contingent Liabilities wi¥eg 2uft 6 4,11,60,982.00 |  4,02,39,267.00
Total QU 4,11,60,982.00 4,02,39,267.00
Shri. Prashant Yashwant Gambhir  Shri Sanjay Vishnu Chavan Shri Ashok Kashinath Charati
Chief Executive Officer Vice Chairman Chairman
BOARD OF DIRECTORS
Smt. Annapurna Kashinath Charati Shri. Suresh Ishwarappa Dang Shri. Vilas Annasaheb Naik Dr. Deepak Keshavrao Satoskar
Dr. Anil Madhavrao Deshpande Shri. Ramesh Gurulingappa Kurunkar  Shri. Kishor Kashinath Bhusari Shri. Basavraj Vishwanath Mahalank
Shri. Maruti Appa More Shri. Ananda Vasudev Phadake Sou. Pranita Pramod Kesarkar Smt. Shaila Ramchandra Topale
Sou. Asmita Vinay Sabnis Shri. Sunil Shivajirao Magdum Shri. Suryakant Vishwas Bhoite  Shri. Kiran Appasaheb Patil
Board of Management : Ad. Sachin Shivajirav Injal Shri. Manohar S. Kaveri Shri. Jaywant Yashwant Kharade
Shri. Tanaji Gundu Goilkar SARDA AND PAREEK LLP
S Assistant General Manager Chartered Accountants Y,
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e st )
BALANCE SHEET AS ON 31> MARCH 2025
fg. 32 a1 024 3RATAT dTBddG USIB
Sr. - Schedule | As on 31- 03-2025|As on 31- 03-2024
N5, Assets & Debtors freift 7 Joft ~fs | Rs. i BE
1 | Cash 3@ fargs 7 33,37,31,718.91 27,43,81,201.47
2 | Balance with Other Banks 3R sdial g 8 [167,31,03,051.47|123,03,01,499.82
3 |Money at Call & Short Notice dTft I 3a, e AT - 0.00 8,00,00,000.00
4 |Investments IddUh 9 308,99,35,010.00| 257,86,83,661.00
5 |Loans & Advances fletef! @t 10 655,83,60,501.02| 618,53,20,646.24
6 | Overdue Interest Reserve &hid &< NG =" 16,32,96,139.74 16,33,04,701.04
7 |Bills Receivable aei<aTdt Urafaeiet! faet 0.00 0.00
8 |Branch Adjustments  2TRaT S[esqufl 560.00 0.00
9 |Fixed Assets WRITaR HleTHTT 1 20,98,18,366.52 19,58,68,312.42
10 | Other Assets ZcR Joft 12 18,12,95,706.89| 12,70,35,636.48
11 [ Non Banking Assets acquired in satisfaction of claims - 1,27,49,200.00 1,27,49,200.00

ol el It WAl heled At
Total QT 1222,22,90,254.55| 1084,76,44,858.47
Y. meria FerEa TR i}, Siora sy =g Y. aTeNes I wRTS
T PRIBRT ARIBRY eI, TIRAT JIRE
TP FsD AGH
Sl srergont Iy TR 2R IReT SERE S 2. A smuuTTRe ATSH 1. U HeAERT AR
SRCIECRIPENERCEIS R, T TRfoTaTT FworeR &Rt fheTR T Rt 2. SR faer HEIwD
1. AR g e &, Jfret RrarsiRE FgH 2. FIid fIam Ase 5. fepRUT SRS UTeie
FARATIT HEd:— s, AR RaniRkE g9 sft. TR . st sft. ST I9Ed WRIS
Y. TS g M SARDA AND PAREEK LLP
\_ HERAD ARIITID Chartered Accountants (d&mfSe @RaToRIen) )
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SCHEDULES TO THE B/S

SCHEDULE 1- SHARE CAPITAL uf2fors 2 aner snisdat

Annual Report
~

Particulars dushie

As on 31- 03-2025

As on 31- 03-2024

A. Authorised Capital 3iferpa urTHisaa

(2500000"A" Class shares of Rs. 100/- each)
( TN ®. 900/ — TT UAT)

B. Issued, Called up, Subscribed & Paid up Capital

39g8 Bics 31U, WRUN FTelel Hisael
1.Individuals dafeas

Individuals 5240383 Shares of 25/- each and 477523
shares of 100/- each for year 2024-25
Individuals 5371294 Shares of 25/- each and 392471
shares of 100/- each for year 2023-24

2. Co-op Institutions WedHRI F=AT

3.0thers 3R

Others 33219 Shares of 25/- each and 31515
shares of 100/- each for year 2024-25

Others 33219 Shares of 25/- each and 26165
shares of 100/- each for year 2023-24

25,00,00,000.00

25,00,00,000.00

17,87,61,875.00

39,81,975.00

17,35,29,450.00

34,46,975.00

Total wgur

18,27,43,850.00

17,69,76,425.00

SCHEDULE 2- RESERVE FUND & OTHER RESERVES ufRf2rg 2 xdia forefl a saz foreht

Particulars dusfier

As on 31- 03-2025

As on 31- 03-2024

A. Statutory Reserves danf~ia I=dia fyeft

B. Building Funds g9Rq feft

C. Capital Reserve IdIq Higael

D. Bad & Doubtful Debts Reserve F8Id a HRId i el
E. Dividend Equillisation Fund ~ crier eeiier fHeft

F. Charity Fund wHigrRr fyeft

G. General Reserve {4 HTURUT et

H. Contingent Fund-Standard Assets It fTeifardt drds
. Investment Depreciation Fund  JddU[p 8RT the

J. Investment Fluctuation Reserve J[qauh Te3dR el

K. Other Reserve sax et

L. Building Revaluation Reserve $9Rd YiHcdie el
M. Unforeseen Reserve 37ehedld felt

N. Provision for Restructured Loan JARfeId offeriel Rda

27,20,69,458.10
20,31,31,209.53
14,61,134.00
36,05,81,670,41
0.00
1,39,588.00
1,04,49,286.00
3,02,00,000.00
7,50,00,000.00
9,25,00,000.00
20,19,332.34
1,80,59,011.00
3,96,03,400.00
50,00,000.00

25,63,94,509.10
19,54,92,244.01
14,61,134.00
36,74,00,244.41
95,33,497.00
1,39,588.00
7,53,575.00
3,02,00,000.00
7,50,00,000.00
8,50,00,000.00
23,04,321.34
1,88,03,352.00
3,44,70,100.00
50,00,000.00

Total TgUT

111,02,14,089.38

108,19,52,564.86

/
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4 SCHEDULE 3- DEPOSITS uf2fors 3 3t R
Particulars dusfier As on 31- 03-2025 | As on 31- 03-2024

A. Fixed Deposits 7ad 34t 810,72,87,161.80| 707,23,60,748.00
i) Individuals Fafaaes 720,15,68,454.80| 607,96,89,892.00

ii) Other societies gax Hw1 90,57,18,707.00( 99,26,70,856.00

B. Saving Bank Deposits @ 34t 176,42,49,446.55| 161,68,70,256.44
i) Individuals Fafades 176,16,96,416,65| 161,24,16,351.03

ii) Other societies gax Hwr 25,53,029.90 44,53,905.41

C. Current Deposits = 34t 38,53,75,825.65 30,10,59,451.48
i) Individuals Fafade 27,03,92,310.06| 19,97,10,080.64

ii) Other societies SR Awq 11,49,83,515.59| 10,13,49,370.84

Total Tgu 1025,69,12,434.00| 899,02,90,455.92

SCHEDULE 4- OTHER LIABILITIES & PROVISIONS uf2f218 ¥ sdaz goufl a azgdl

Particulars dusfier

As on 31- 03-2025

As on 31- 03-2024

1.

N

o0k W

A) Other Liabilities / 3ax Qoft
Unclaim Dividend 3Fdom fSiEs

Sundry Creditors, Tender Bayana & Other Provisions

foRepI <01, TSR FATOT 9 AR TR

Locker Security e RiagRet

Audit Fee Payable wamRes 6t <ot

D.D/ Pay order Payable . . / ¥ 3f&R Ryse
Miscelleneous 3R <oft

3,51,982.00
69,30,955.61

16,10,700.00
11,63,250.00
20,68,360.52
7,48,39,918.08

3,30,661.00
71,05,525.60

31,98,100.00
11,49,000.00
5,42,711.88
6,42,52,153.67

Total TqUT

8,69,65,166.21

7,65,78,152.15

Particulars dusefier

As on 31- 03-2025

As on 31- 03-2024

B) Provisions / aRqat

1. Income Tax Provisions 3M—I#R Rdq 1,98,94,745.00 2,56,04,645.00
2. Leave Salary Provision ST WIR @RS 4,15,50,554.00 4,24,97,280.00
3. Deferred Tax %S <o 1,43,19,909.00 1,28,91,570.00
4. Provision for Advance (Covid) @it dRdg (sifds) 25,00,000.00 25,00,000.00

Total TgUT 7,82,65,208.00 8,34,93,495.00

Total vgur (A+B)

16,52,30,374.21

16,00,71,647.15

19




iare | & e Se %1- Sinele 9 fo; Se(Fe)-we)

65th

¥ DMK | THE AJARA URBAN CO-OPERATIVE BANK LTD; AJARA (MULTI-STATE) - [Annual Report
4 SCHEDULE 5- PROFIT & LOSS URfTE < o - dler )
Particulars dusfter As on 31- 03-2025|As on 31- 03-2024
A . Appropriations of Profit for the preceding year 5,13,32,165.52 5,02,92,972.32
1. Statutory Reserve / durfes Irdia feft 1,28,33,100.00 | 1,25,75,000.00
2. Reserve for unforeseen situations / 3msfeud el 51,33,300.00 50,29,300.00
3. Contribution to N.C.U./ NCU &g 5,13,400.00 5,03,000.00
4. Co-op Rehabilitation Reconstruction Development Fund / 5,13,400.00 5,03,000.00
AEDR G /YR faepr el
5. Investment fluctuation Reserve / Idaus Te3ar el 75,00,000.00 75,00,000.00
6. Dividend to shareholders subject to approval of AGM /emier|  1,72,00,000.00 1,72,00,000.00
7. Building Fund / 3aRa feft 76,38,965.52 69,82,672.32
B . Profit as per Balance Sheet / 71 aeg waagaR 6,00,84,631.72 5,13,32,165.52
Total Tgur 6,00,84,631.72 5,13,32,165.52
SCHEDULE 6- CONTIGENT LIABLITIES ufRf218 & Ji3mn<r gofl
Bank Guarantees §& RISl 15,13,200.00 12,46,000.00
Amount Transferred to DEAF . €. T.U%. T SHT delell I&H 3,96,47,782.00( 3,89,93,267.00
Total TgUT 4,11,60,982.00| 4,02,39,267.00
SCHEDULE 7- CASH uf2f2rg v A forga a dabrdia forgas
Particulars dusfiar As on 31-03-2025|As on 31- 03-2024
1. Cashin Hand/ g 21,43,15,945.00( 19,77,14,599.00
2. Balance with Reserve Bank of India / aR<dfiT Re1d 9 8,56,13,191.49| 3,64,06,600.68
3. Balance with State Bank of India / ¥ & 3ff% gfsar 20,61,123.95 46,90,974.01
4. Balance with State Co-op Bank / I IRt & 66,995.62 68,701.02
5. Balance with District Co-op Bank / el SRt g 3,16,74,462.85( 3,55,00,326.76

Total wgur

33,37,31,718.91

27,43,81,201.47

SCHEDULE 8- FIXED DEPOSIT WITH OTHER BANKS ufRf218 ¢ sa= dardler jga ddt

Particulars dusfier

As on 31- 03-2025

As on 31- 03-2024

A. CurrentDeposits a7 34t
1. Balance with Nationalized Bank / RiegT iaasd sep 3,63,29,648.29| 19,87,98,767.07
2. Balance with Other Bank / SR gt 25,03,60,154.18| 5,36,01,472.75
Total vgur 28,66,89,802.47| 25,24,00,239.82
B. Fixed Deposits Hga 39t
1. Fixed Deposits with DCC Bank/ ffegT 5 gga 3t 52,00,00,000.00| 42,00,00,000.00
2. Fixed Deposits with Other Bank / tR deT Had odl 86,64,13,249.00| 55,79,01,260.00
Total wgur 138,64,13,249.00( 97,79,01,260.00
\_ Total wgur (A+B) 167,31,03,051.47| 123,03,01,499.82)
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SCHEDULE 9- INVESTMENTS uff218 < sjaavjas
Particulars dusfier As on 31- 03-2025|As on 31- 03-2024
I.  Central / State Government Securities &g d 5T TRPRT I 280,01,89,111.00| 254,88,72,161.00
lll. Shares / J13RT
i) Shares in Co-op Institutions / FEHRY AR AR 98,11,500.00 98,11,500.00
i) Shares in other Institution / 3oR Jxer 3R - -
lll. PFC Bonds 2025 / dt.vt.31.7dauh 2,00,00,000.00|  2,00,00,000.00
IV. Other Investment / 3R aaus 25,99,34,399.00 0.00
i) Tri-Party Lending /gy uit cifs 25,99,34,399.00 0.00
Total wgur 308,99,35,010.00( 257,86,83,661.00
SCHEDULE 10 - LOANS & ADVANCES uf2f2rg 2o faclefl asot

Particulars Tusfic As on 31-03-2025|As on 31- 03-2024
A. Short Term Loan, Cash Credits, Overdraft & Bills 258,32,39,011.79| 273,66,50,355.10

Discounted 31e0 Hgd &of, $9T shise, NgrgIve  aqerd! faat
i) Secured against assets A TSRIEIOT AR Pl 238,36,91,174.79| 254,37,91,748.60
i) Against two personal sureties faRTaRoT @t 19,95,47,837.00| 19,28,58,606.50
Of the advances due form individuals aRierte! sariierga dur| 258,32,39,011.79| 273,66,50,355.10
Of the advances amount overdue &EThT dotf 17,46,16,892.81 19,15,60,835.75
B. Medium Term Loan 9&a9 qgd Hol 264,44,79,100.62| 240,35,31,381.99
i) Secured against assets TR @t 264,44,79,100.62( 239,85,35,659.99
i) Against two personal sureties faATIRUT 0.00 49,95,722.00
Of the advances due form individuals @Rl eaiierg 0| 264,44,79,100.62| 240,35,31,381.99
Of the advances amount overdue &l ot 21,60,16,670.31 20,63,52,185.20
C. Long Term Loan &% qga et 133,06,42,388.61| 104,51,38,909.15
i) Secured against assets TR @t 133,06,42,388.61| 104,51,38,909.15
i) Against two personal sureties fRTaROT ot 0.00 -
Of the advances due form individuals aRierte! eariierg dur| 133,06,42,388.61| 104,51,38,909.15
Of the advances amount overdue &EThT dot 1,36,30,753.77 1,44,33,019.99
Total TqUr 655,83,60,501.02( 618,53,20,646.24
- /
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SCHEDULE 11- FIXED ASSETS uf2for18 22 BIRIe1 sATetardn

Particulars dusfier

As on 31- 03-2025

As on 31- 03-2024

. Land & Building(Premises) ST g $ARd!

At Cost as on 31 march of the preceding year
Addition During the year
Deduction / Depreciation during the year

. Dead Stock & Furniture = i T B R

At Cost as on 31 march of the preceding year
Addition During the year
Deduction / Depreciation during the year

. Computer @6

At Cost as on 31 march of the preceding year
Addition During the year
Deduction / Depreciation during the year

. Software @iFcdsR

At Cost as on 31 march of the preceding year
Addition During the year
Deduction / Depreciation during the year

. Motor Cars arg?

At Cost as on 31 march of the preceding year
Addition During the year
Deduction / Depreciation during the year

Library gxiareg

At Cost as on 31 march of the preceding year
Addition During the year

Deduction / Depreciation during the year

. Plant & Machinery =#f3 =}

At Cost as on 31 march of the preceding year
Addition During the year
Deduction / Depreciation during the year

13,11,33,710.63

12,23,75,335.63
1,17,72,712.00
30,14,337.00

5,40,86,460.21

5,03,09,494.10
95,49,697.11
57,72,731.00

1,19,40,534.76

1,09,33,864.63
1,11,37,875.62
1,01,31,205.49

68,90,229.26

52,69,675.75
66,24,027.51
50,03,474.00

39,69,162.00

49,86,977.00
0.00
10,17,815.00

0.00

0.00
0.00
0.00

17,98,269.66

19,92,965.31
1,12,702.35
3,07,398.00

12,23,75,335.63

11,99,54,706.67
53,87,5635.96
29,66,907.00

5,03,09,494.10

5,32,77,358.86
26,24,593.24
55,92,458.00

1,09,33,864.63

98,88,129.96
96,01,575.75
85,55,841.08

52,69,675.75

68,66,823.50
26,40,640.25
42,37,788.00

49,86,977.00

29,94,578.00
32,39,144.00
12,46,745.00

0.00

1,904.00
0.00
1,904.00

19,92,965.31

18,67,490.31
4,38,597.00
3,13,122.00

Total ugur

20,98,18,366.52

19,58,68,312.42

22




11 Rrdsga Stwgat il

iare | & e Se %1- Sinele 9 fo; Se(Fe)-we)

THE AJARA URBAN CO-OPERATIVE BANK LTD; AJARA (MULTI-STATE)

BAlrkK

65th

/

SCHEDULE 12- OTHER ASSETS uf2fors 22 saz aofl

Annual Report
~

Particulars dusfier

As on 31- 03-2025

As on 31- 03-2024

A. Advances Given

3RS IO

Festival Advance / hi¥caal 3fe@

Computer Purchase Advance / Ui &R<) Jis@=T
Architect Fee Advance / 33> &+ J01 IRIfIARS
Battery Purchase Advance / 3S 301 dfext @R
Building Repair Advance / 3TITss &8 01 SR Goeci!
General Advance /| 9T 3@

Stationery Advance / TR Sfg@Fa

Staff Mediclaim Advance /%% Blaaiy 3fs@mT
Building Construction Advance / $ARd dIUdhM 3T

. Interest Receivable on Investments Jaaudiasiar Jur ToT

. Stationery Stock W=} wih

. Other Receivable 3ax 3vft

i) Income Tax Refund / 3MIaR qRaTdT
i) Prepaid Expenses / 33 @
iil)Miscellaneous Assets / fdRaie Juft
iv) Advance Income Tax / 33 3P

16,73,063.00

3,90,500.00
68,125.00
89,000.00
5,99,400.00
2,80,000.00
81,938.00
0.00
5,100.00
1,59,000.00

12,64,54,719.00

23,63,170.46

5,08,04,754.43

0.00
74,11,318.72
1,68,93,435.71
2,65,00,000.00

38,71,770.00

4,16,000.00
13,09,250.00
75,000.00
2,00,700.00
5,60,000.00
12,81,350.00
14,800.00
14,670.00
0.00

7,82,63,742.00

19,81,455.86

4,29,18,668.62

0.00
34,76,527.00
1,44,42,141.62
2,50,00,000.00

Total Tgur (A+B+C+D)

18,12,95,706.89

12,70,35,636.48

o

Shri. Prashant Yashwant Gambhir

Smt. Annapurna Kashinath Charati
Dr. Anil Madhavrao Deshpande
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PROFIT & LOSS ACCOUNT FOR THE YEAR ENDED 31 MARCH 2025
fg. 32 a1 Q024 I5ft Auden 3nfefas auld stwr - dicr usias
Sr Year Ended Year Ended
N : EXPENDITURE /| & 31-03-2025 31-03-2024
ok Rs. Ps. | Rs. Ps.
A |Interest paid on Deposits ddiexter fetel am 61,19,81,338.63| 48,62,18,677.83
B |Interest paid on Borrowings & dwiieRter fetel @] 78,800.00 39,047.00
C |Rent, Light, Insurance, Taxes etc. s, ase fawT, o= g} 1,17,561,763.54 89,77,275.12
D |Printing Stationery & Advertisment TR BUE T TR 19,56,489.85 19,41,726.41
E |Depreciation & Repairs of Property &iRT, 3fis7, g gl 2,66,49,069.25(  2,30,72,539.40
F | Directors Fees Allowances & Exp. Id1eis, b Wil 4 @ 41,57,278.00 40,59,680.00
G |Audit Fees & Expenses i@ies Jeb 4 @ 16,28,747.50 16,44,830.00
H |Law Charges ®Iar deimd e 3,78,534.00 1,25,354.00
| |Postage Telegram & Telephone cure, AR & gRea! 44,66,768.34 35,94,929.55
J [Deposit Insurance(DICGC) Premium 34 faur firftom 1,24,53,962.00(  1,09,14,782.00
K [Other Expenses &R @ 5,11,05,825.43 3,55,20,119.51
L | Staff Salaries & Allowances etc. 9% TR g 91 8. 18,29,50,992.00| 18,38,42,601.14
M |Provision & Contingencies / aRqdl @ W4T uft 9,69,350.00  2,51,69,400.00
i)Bad & Doubtful Debts Reserve / ggid a G et el 0.00 1,50,00,000.00
ii)Provision of standard Assets / It foreiftadier aRgar 0.00 92,00,000.00
iii)Investment Premium (Amortization) / fqaupchiadier iz 9,69,350.00 9,69,400.00
N. | Profit Before Tax / &R q& -Tw1 8,10,02,782.72 7,78,86,797.52
Income Tax Provision / 3T¥aR g 2,09,18,151.00(  2,65,54,632.00
O | Net Profit / fAcas FwT 6,00,84,631.72|  5,13,32,165.52
Total TqRUT 99,15,31,701.26| 86,30,07,759.48
Shri. Prashant Yashwant Gambhir  Shri Sanjay Vishnu Chavan Shri Ashok Kashinath Charati
Chief Executive Officer Vice Chairman Chairman
BOARD OF DIRECTORS
Smt. Annapurna Kashinath Charati Shri. Suresh Ishwarappa Dang Shri. Vilas Annasaheb Naik Dr. Deepak Keshavrao Satoskar
Dr. Anil Madhavrao Deshpande Shri. Ramesh Gurulingappa Kurunkar  Shri. Kishor Kashinath Bhusari Shri. Basavraj Vishwanath Mahalank
Shri. Maruti Appa More Shri. Ananda Vasudev Phadake Sou. Pranita Pramod Kesarkar Smt. Shaila Ramchandra Topale
Sou. Asmita Vinay Sabnis Shri. Sunil Shivajirao Magdum Shri. Suryakant Vishwas Bhoite  Shri. Kiran Appasaheb Patil
Board of Management : Ad. Sachin Shivajirav Injal Shri. Manohar S. Kaveri Shri. Jaywant Yashwant Kharade
Shri. Tanaji Gundu Goilkar SARDA AND PAREEK LLP
S Assistant General Manager Chartered Accountants Y,
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PROFIT & LOSS ACCOUNT FOR THE YEAR ENDED 31 MARCH 2025
fg. 32 31 2024 IAsft Aucteen anfefas aufa stweT - dier usias
A |Interest Received fiw@ial @t 93,50,35,831.11| 82,74,43,143.10
i)Loans & Advances / @dsiiaRlel TSl 65,39,32,459.10( 58,46,54,089.28
iif)Investments / {auchlarict =ret 28,11,03,372.01| 24,27,89,053.82
B. [ Commission, Exchange, Brokerage etc. &M 2,04,57,143.11 1,73,84,284.69
C. | Profit on Sale of Securities IRATAT IeAGTeATARI THT 51,57,500.00 39,28,466.00
D. | Income from Mutual Fund. =gg3iel heradiel 3=l 1,01,41,893.13 7,95,367.90
E. | Other Income 3R I 2,07,39,333.91 1,34,56,497.79
i)Dividend on Shares 3RfeRter aTHieT 10,100.00 10,100.00
ii)Other Income 3R IT= 2,07,29,233.91 1,34,46,397.79
Total QU 99,15,31,701.26| 86,30,07,759.48
Y. meria FerEa TR i}, Siora sy =g Y. aTeNes I wRTS
T PRIBRT ARIBRY eI, TIRAT JIRE
HATAD HASD AGHA
Sl srergont Iy TR 2R IReT SERE S 2. A smuuTTRe ATSH 1. U HeAERT AR
SRCIECRIPENERCEIS R, T TRfoTaTT FworeR &Rt fheTR T Rt 2. SR faer HEIwD
1. AR g e &, Jfret RrarsiRE FgH 2. FIid fIam Ase 5. fepRUT SRS UTeie
FIYYF HEd:— e, A RianiRa gofet 2. TR . B it SRIEd AEd TRTS
Y. TS g M SARDA AND PAREEK LLP
\_ RIS AR AATID Chartered Accountants (J&Tfes eiRaTaRYerds) )
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/SARDA & PAREEK LLP

Chartered Accountants
MUMBAI

INDEPENDENT AUDITOR'S REPORT

To,
The Members
The Ajara Urban Co-op. Bank Ltd; Ajara (Multi State) Ajara, Kolhapur.

Report on the Audit of the Financial Statements

Opinion

We have audited the accompanying financial statements of The Ajara Urban Co Operative Bank Limited, Ajara,
Dist. Kolhapur (hereinafter referred to as “the Bank”), which comprise the Balance Sheet as at 31 March 2025, the Profit
and Loss Account, the Cash Flow Statement for the year then ended and notes to the financial statements, including a
summary of the significant accounting policies and other explanatory information (hereinafter referred to as “the financial
statements”).

In our opinion and to the best of our information and according to the explanations given to us, the financial
statements, give the information required by the Multi- State Co-operative Societies Act, 2002 and the Rules made
thereunder and the Banking Regulation Act, 1949 (as applicable to Co-operative Societies) as amended by the Banking
Regulation (Amendment) Act, 2020 and the guidelines issued by the Reserve Bank of India, in the manner so required and
give a true and fair view in conformity with the accounting principles generally accepted in India:-

(a) In the case of the Balance Sheet, of the state of affairs of the Bank as at 31* March 2025.
(b)In the case of the Profit & Loss Account, of the profit for the year ended on that date; and
(c) In the case of the Cash Flow Statement, of the cash flows for the year ended on that date.

Basis for opinion

We conducted our audit in accordance with the Standards on Auditing (“the SAs”) issued by the Institute of
Chartered Accountants of India (“the ICAI”). Our responsibilities under those SAs are further described in the “Auditor's
Responsibilities for the audit of the Financial Statements” section of our report. We are independent of the Bank in
accordance with the Code of Ethics issued by the ICAl together with the ethical requirements that are relevant to our audit of
the financial statements under the provisions of the Multi-State Co-operative Societies Act, 2002 and the Rules made
thereunder and the Banking Regulation Act, 1949 (as applicable to Co-operative Societies) as amended by the Banking
Regulation (Amendment) Act, 2020 and the guidelines issued by the Reserve Bank of India, and we have fulfilled our other
ethical responsibilities in accordance with these requirements and the Code of Ethics issued by the ICAI. We believe that
the audit evidence we have obtained is sufficient and appropriate to provide a basis for our opinion.

Information Other than the Financial Statements and Auditor's Report Thereon

The Bank's management and Board of Directors are responsible for the preparation of the Other Information. The
Other Information comprises the information included in the Bank's Annual report, including other explanatory information,
but does not include the financial statements and our auditor's report thereon. The Annual Report is expected to be made
available to us after the date of this auditor's report. Our opinion on the financial statements does not cover the Other
Information and we do not express any form of assurance conclusion thereon.

In connection with our audit of the financial statements, our responsibility is to read the Other Information identified
above when it becomes available and, in doing so, consider whether the other information is materially inconsistent with the
financial statements or our knowledge obtained in the audit, or otherwise appears to be materially misstated when we read
the Annual Report including other explanatory information. If, we conclude that there is a material misstatement therein, we
are required to communicate the matter to those charged with governance.

Responsibilities of Management & those charged with Governance for the Financial Statements

The Bank's management and Board of Directors are responsible for the preparation of these financial statements
that give a true and fair view of the financial position, financial performance and cash flows of the Bank in accordance with
the accounting principles generally accepted in India, including the accounting standards issued by the ICAI. This
responsibility also includes maintenance of adequate accounting records in accordance with the provisions of the Multi

\State Cooperative Societies Act, 2002 and the Rules made thereunder and the Banking Regulation Act, 1949 (as .
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applicable to Co-operative Societies) as amended by the Banking Regulation (Amendment) Act, 2020 and the guidelines
issued by the Reserve Bank of India, for safe guarding of the assets of the Bank and for preventing and detecting frauds and
other irregularities; selection and application of appropriate accounting policies; making judgements and estimates thatare
reasonable and prudent; and design, implementation and maintenance of adequate internal financial controls, that were
operating effectively for ensuring the accuracy and completeness of the accounting records, relevant to the preparation
and presentation of the financial statements that give a true and fair view and are free from material misstatement, whether
due to fraud or error.

In preparing the financial statements, the management and Board of Directors are responsible for assessing the
Bank's ability to continue as a going concern, disclosing, as applicable, matters related to going concern and using the
going concern basis of accounting unless the management either intends to liquidate the Bank or to cease operations, or
has no realistic alternative butto do so.

The Board of Directors are also responsible for overseeing the Bank's financial reporting process.

Auditor's Responsibilities for the Audit of the Financial Statements

Our objectives are to obtain reasonable assurance about whether the financial statements as a whole are free from
material misstatement, whether due to fraud or error, and to issue an auditor's report that includes our opinion.

Reasonable assurance is a high level of assurance but is not a guarantee that an audit conducted in accordance
with the SAs will always detect a material misstatement when it exists. Misstatements can arise from fraud or error and are
considered material if, individually or in the aggregate, they could reasonably be expected to influence the economic
decisions of users taken on the basis of these financial statements.

As part of an audit in accordance with the SAs, we exercise professional judgement and maintain professional
skepticism throughout the audit. We also:
¢ Identify and assess the risks of material misstatement of the financial statements, whether due to fraud or error, design

and perform audit procedures responsive to those risks, and obtain audit evidence that is sufficient and appropriate to
provide a basis for our opinion. The risk of not detecting a material misstatement resulting from fraud is higher than for
one resulting from error, as fraud may involve collusion, forgery, intentional omissions, misrepresentations, or the
override of internal control.

e Obtain an understanding of internal controls relevant to the auditin order to design audit procedures that are appropriate

i nthe circumstances but not for the purpose of expressing an opinion on the effectiveness of the entity's internal control.
e Evaluate the appropriateness of accounting policies used and the reasonableness of accounting estimates and related

disclosures made by management.
e Conclude on the appropriateness of management's use of the going concern basis of accounting and, based on the

audit evidence obtained, whether a material uncertainty exists related to events or conditions that may cast significant
doubt on the ability of the Bank to continue as a going concern. If we conclude that a material uncertainty exists, we are
required to draw attention in our auditor's report to the related disclosures in the financial statements or, if such
disclosures are inadequate, to modify our opinion. Our conclusions are based on the audit evidence obtained up to the
date of our auditors' report. However, future events or conditions may cause the Bank to cease to continue as a going
concern.

e Evaluate the overall presentation, structure and content of the financial statements, including the disclosures, and

whether the financial statements represent the underlying transactions and events ina manner that achieves fair
presentation.

We communicate with those charged with governance regarding, among other matters, the planned scope and timing of
the audit and significant audit findings, including any significant deficiencies in internal control that we identify during our
audit.

We also provide those charged with governance with a statement that we have complied with relevant ethical
requirements regarding independence, and to communicate with them all relationships and other matters that may
reasonably be thought to bear on ourindependence, and where applicable, related safeguards.

Report on Other Legal and Regulatory Requirements

1.The Balance Sheet and the Profit and Loss Account have been drawn up in Forms “A” and “B” respectively of the Third
Schedule to the Banking Regulation Act, 1949 and the Multi State Co-operative Societies Act, 2002, the Multi State Co-
operative Societies Rules, 2002.

2. Asrequired by Section 73(4) of the Multi State Cooperative Societies Act, 2002 and the Banking Regulation Act, 1949
(As applicable to Co-operative Societies) asamended by the Banking Regulation (Amendment) Act,2020, we report

that:
a. We have obtained all the information and explanations, which to the best of our knowledge and belief were necessary
\_ for the purpose of our audit and have found to be satisfactory. .
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b.
have been kept by the Bank so far as appears from our examination of those books and proper returns adequate for the
purpose of our audit have been received from the branches and offices not visited by us;

. As per the information provided to us and to the best of our knowledge, there are credit facilities sanctioned by the Bank

. During the course of our audit, we have generally not come across any violations of guidelines, conditions etc. issued by

In our opinion, proper books of account as required by the said Acts, Rules framed thereunder and the Bye—Laws,\

No separate audit of the Branches has been conducted under the Multi State Co-operativeSocieties Act, 2002 and
therefore no other auditor's report has been received by us;

The Balance Sheet, the Profit and Loss Account and the Cash Flow Statement dealt with by this Report are in
agreement with the books of account and returns;

The transactions of the Bank which came to our notice have been within the powers of the Bank.

The profitand loss account shows a true balance of profit for the period covered by such account;
As required by Rule 27(2) of the Multi-state Cooperative Societies Rules, 2002,wereport that:

In our opinion and according to information and explanations given to us, there has been no material impropriety or
irregularity in the expenditure orin the realisation of money due to the Bank;
In our opinion and according to information and explanations given to us, the guidelines issued by the Reserve Bank, to

the extent applicable to the Bank, have generally been adhered to;

As required by the Rule 27 (3) of the Multi State Cooperative Societies Rules, 2002, we report on the matters specified
in clauses (a) to (f) of the said Rule to the extent applicable to the Bank as under:

During the course of our audit,we have generally not come across transactions which appear to be contrary to the
provisions of the Multi State Cooperative Societies Act, 2002, the Rules made there under or the Bye-Laws of the Bank.

During the course of our audit, we have not come across material and significant transactions which appear to be
contrary to the guidelines issued by the Reserve Bank of India, to the extent applicable to the Bank;

Based on our examination of the books of account and other records and as per the information and explanations given
to us, the following monies due to the Bank appear to be doubtful of recovery against which a provision of Rs.3605.82
Lakhs is made in the accounts. (Advances categorized as doubtful and loss assets as per prudential norms laid down by
the Reserve Bank of India are considered as doubtful of recovery);

Category Principal Outstanding on
31-03-2025 Rs in Lakhs

Sub-standard and doubtful assets 1800.20

Loss Assets 241.95

to the members of the Board and a sum of Rs.29.78 Lakhs was outstanding as on March 31, 2025;

the Reserve Bank of India, to the extent applicable to the Bank;
To the best of our knowledge, no other matters have been specified by the Central Registrar, which require reporting
under this Rule.

For SARDA & PAREEK LLP
Chartered Accountants
Firm Registration No. 109262W/W100673

o2

CA Niranjan Joshi

Partner
Place: Camp Ajara Membership No. 102789
Date: 16.06.2025 UDIN:25102789BMLJCY8006
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Annual Report

Audit Classification

We have audited the Balance Sheet of The Ajara Urban Co-operaitve Bank Lid;
Ajara Multi-State as on 31-03-2025 & Profit & Loss account annexed thereto for
the year ended on that date & we report that " A " audit classification has been
granted to the bank for the year 2024-25

For SARDA & PAREEK LLP
Chartered Accountants
Firm Registration No. 109262W/W100673

o2
CA Niranjan Joshi
Partner

Membership No. 102789
UDIN:25102789BMLJCY8006

SAMBDIRISI dba 91l foIBRI IFS DS,

Place: Camp Ajara

Date: 16.06.2025

Sr.No. IFSC Branch Sr.No. IFSC Branch
1 AJARO0000099 AJARA 19 AJARO0000019 MALVAN
2 AJAR0000002 UTTUR 20 AJAR0000020 THANE
3 AJAR0000003 GARGOTI 21 AJAR0000021 KOPARKHAIRNE
4 AJAR0000004 NESARI 22 AJAR0000022 DOMBIVALI
5 AJARO0000005 DELISLE ROAD 23 AJAR0000023 CHINCHWAD
6 AJARO000006 CHANDGAD 24 AJAR0000024 RANKALA
7 AJAR0000007 MALKAPUR 25 AJAR0000025 GOKUL SHIRGAON
8 AJAR0000008 KAPSHI 26 AJAR0000026 KARAD
9 AJAR0000009 PRATIBHANAGAR 27 AJAR0000027 MUDHAL TITTA
10 AJAR0000010 RADHANAGARI 28 AJAR0000028 DHANKAVADI
11 AJAR0000011 KABNUR 29 AJAR0000029 KADGAON
12 AJAR0000012 GADHINGLAJ 30 AJAR0000030 BELAGAVI
13 AJARO000013 BINDU CHOWK 31 AJAR0000031 HALIYAL
14 AJAR0000014 TARALE 32 AJAR0000032 NIPPANI
15 AJARO0000015 SANGAON 33 AJAR0000033 BELGUNDI
16 AJAR0000016 BORIVALI 34 AJAR0000034 KALYAN
17 AJAR0000017 BAMBAVADE 35 AJAR0000035 PHULEWADI
18 AJAR0000018 KARVE 36 AJAR0000001 HEAD OFFICE
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" Notes to Financial Statements for the Year Ended 31* March 2025 )

I. Summary of Significant Accounting Policies:
1. Basis of preparation:

The financial statements of the Bank have been prepared in accordance with the generally accepted accounting
principles in India. The Bank has prepared these financial statements to comply in all material respect with the Accounting
Standards issued by the Institute of Chartered Accountants of India ( ICAI ) to the extent applicable, applicable statutory
provisions under the Banking Regulation Act,1949 & Multi State Co-operative Societies Act & Rules, 2002, Circulars and
Guidelines issued by the Urban Banking Department of Reserve Bank of India ('RBI') from time to time and current
practices prevalentin the Co-operative Banking Sector in India.

The financial statements have been prepared following the going concern concept on an accrual basis under the
historical cost convention. The accounting policies adopted in the current year are consistent with those of the previous
year except otherwise specified.

2. Use of Estimates:

The presentation of financial statements in conformity with generally accepted accounting principles requires
management to make estimates and assumptions that affect the reported amounts of assets, liabilities, revenues and
expenses and the disclosure of contingent liabilities, at the end of the reporting period. Although these estimates are based
on management's best knowledge of current events and actions, uncertainty about these assumptions and estimates could
resultin outcomes requiring a material adjustment to the carrying amounts of assets or liabilities in the future periods

3. Advances and Provisioning

a. The classification of advances into Standard, Sub-standard, Doubtful and Loss assets as well as provisioning on
Standard Advances and Non-Performing Advances has been arrived at in accordance with the Income Recognition,
Assets Classification and Provisioning Norms prescribed by the Reserve Bank of India from time to time.

b. The unrealized interest in respect of advances classified as Non-Perfuming Advances is disclosed as “Overdue Interest
Reserve” as per RBI directives.

c. Inaddition, a general provision is made on following categories of standard assets as per RBI guidelines, as under: -

Category Provision
Direct advances to Agricultural And SME Sectors 0.25 %
Commercial and Real Estate (CRE) sector 1.00 %
Commercial and real estate loans residential housing sector(CRE-RH) 0.75 %
All Other loans and advances not included above 0.40 %

d. For restructured accounts, provision is made in accordance with RBI guidelines which require diminution in fair value of
assets to be provided for at the time of restructuring and each balance sheet date thereafter.

4. Cash Flow Statement (AS- 3):The cash flows are reported using the indirect method whereby profit before tax is
adjusted for effects of transactions of non-cash nature, deferrals or accruals of past or future cash receipts or payments
and items of income or expenses associated with investing or financing cash flows.

4. Revenue recognition (AS- 9):

a. Income from advances —As per RBI directives, in respect of accounts classified as Standard, interest and otherincome is
recognized on accrual basis as and when the same is earned; income from Non-Performing Assets is recognized on
realization and in case of advances with the Recovery Department of the bank, generally the recoveries in the accounts
are first appropriated towards charges debited then towards interest and then subsequently towards principal
outstanding.

b. Income from Investments — Interest and other income from investments is recognized on a time proportion basis
considering the face value of investment and the rate applicable. Discount on T-Bills and other discounted instruments is
recognized on a straight-line basis over the period to maturity. Profit/Loss on sale of securities is recognized as and when
the same s realized.

c. Commission on sale of mutual fund products by the Bank is recognized as and when the amount is received or TDS is
deducted thereon.

d. All other income is recognized on accrual basis unless specified otherwise the commission on letter of credit /
guarantees, locker rent / dividend received from shares of cooperative and other institutions and mutual fund, other
service charges levied by the bank are recognized as income in the year is accounted for on 'as and when' received

\_ basis. J
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g Property, Plant and Equipment and Intangible Assets (AS- 10):-

a. Fixed Asset including intangible assets, other than those that have been revalued, are carried at historical cost less
amortization / depreciation accumulated thereon. Cost comprises of purchase price, including non-refundable taxes and
any directly attributable cost of bringing the asset to its working condition for intended use. Any trade discount, rebates
are deducted in arriving at the purchase price.

b. Revalued assets are carried at revalued amounts less amortization / depreciation accumulated thereon. Surplus arising
out of revaluation is reflected under Revaluation Reserve in the Balance Sheet.

c. Gains or Losses arising from de-recognition of fixed assets are measured as difference between the net proceeds on
disposal and carrying amount of the assets and recognized in Profit and Loss account when the asset derecognized.

d. Impairment: The Carrying amounts of assets are reviewed at each balance sheet date for any indication of impairment
based on internal/ external factors. An impairments loss is recognized wherever the carrying amount of an asset
exceeds its recoverable amount. The recoverable amount is the greater of the assets net selling price and value in use.

6. Depreciation on Fixed Assets (AS-06):-
a. The depreciation on fixed assets is calculated on the basis of methods and rates as mentioned below:

Particulars Method of Depreciation Rate of Depreciation

Premises Written Down Value 2.50%

Dead Stock made of Steel (Safe Deposit Vault) Written Down Value 10%

Furniture, Fixtures & Dead Stock Written Down Value 10%

Vehicles Written Down Value 20%

Computers and Peripherals (Including Comp. Software) Straight Line 33.33% (As per RBI directives.)
Plant & Machinery Written Down Value 15%
b. Depreciation on revalued amount is debited to Revaluation Reserve and depreciation on cost is debited to Profit and

Loss alc.

c. The depreciation on assets acquired prior to October 1% is provided for the whole year otherwise the same are
depreciated at 50% of the normal rates.

d. Computer and Peripherals used for providing technological services are depreciated on a straight-line basis over the
period of contract.

e. The depreciation on assets acquired during the year is calculated prorate basis.

f. Assets are capitalized considering the nature of asset and the materiality aspect.

7. Investments :

a. Investments other than Term Deposits with Banks / Institutions / Mutual Fund / T-Bills / Certificate of Deposits and Shares
of Co-op Institutions are classified into “Available for Sale” (AFS), and “Held to Maturity” (HTM) categories in accordance
with the Reserve Bank of India (RBI) guidelines on Classification and Valuation of Investments for Primary (Urban) Co-
operative Banks.

b. For the purpose of Disclosure in the Balance Sheet, Investments have been classified under four groups as required
under RBI guidelines — Government Securities, Other Trustee Securities, Shares in Co-operative Institutions, Bonds
and NCDs and Other investments.

c. Investments under HTM category are carried at Acquisition cost. The premium paid, if any, on the investments under this
category is amortized over the residual life of the security as per guidelines of RBl and Policy adopted by Bank.

d. Transfers from/to HTM category are done at acquisition cost or book value or market value on the date of transfer,
whichever is least or as per the guidelines of Reserve Bank of India issued there for and the difference Is debited to Profit
& LossA/cand appreciation, if any, is ignored.

e. Investment under HFT and AFS category are valued scrip-wise at market value (FBILL). Net depreciation, if any, under
each classification is provided for.

f. Investment under AFS category are valued scrip wise at lower of Cost or Market value. Net depreciation, if any, is debited
to Profitand Loss account and appreciation, if any, is ignored.

g. Broken period interest on investments is treated as a revenue item. Commission, stamp duty etc. pertaining to
investments paid at the time acquisition is charged to revenue.

- /
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8. Employee Benefits (AS- 15):

a. The retirement benefits in the form of provident fund are a defined contribution scheme. The contribution to the provident
fund is charged to the Profit and Loss account for the year when the contributions are due.

b. Leave encashment provision is made as per actuarial valuation as required by AS 15.

c. The bank operates defined benefit plan for its employees, viz. gratuity liability. The cost of providing benefits under these
plans is determined on the basis of valuation by LIC Trust at each year-end maintaining fund under trust deed with Life
Insurance Corporation of India (LIC) for gratuity payments to employees. The shortfall, if any, between the fair value of
plan assets as on 31 March is paid / provided for and recognized as expenses in the profit and loss account.

d. Ex-gratia is appropriated out of net profitin accordance with the Multi-state Co-operative Societies Act, 2002.

9. Segment Reporting (AS- 17):

a. The Banks operating businesses are organized and managed separately according to the nature of services provided,
with each segment representing different business units.

b. Income and expenses in relation to the segments are categorized based on the items that are individually identifiable to
the segments.

c. Deposit, interest paid/ payable on deposits, Borrowings and interest paid / payable on borrowings are allocated in the
ratio of average investments to average advances in the segments treasury, corporate / wholesale banking, retail
banking and other banking operations respectively.

d. Unallocated expenses include general corporate income and expense items which are not allocated and specifically
identified to any business segment.

e. Assets and liabilities that cannot be allocated to specifically identifiable segments are grouped under unallocated assets
and liabilities.

10. Earnings Per Share (AS-20):

a. Earning per share are calculated by dividing the net profit for the period after tax attributable to equity shareholders
(before Appropriation) by the equity shares outstanding at the end of the year.

11. Taxes on Income (AS - 22):

a. Tax expenses comprises of current and deferred tax. Current Income Tax is measured on the basis of estimated taxable
income for the year in accordance with the provisions of Income TaxAct, 1961, and rules framed there under.

b. Deferred income tax reflects the impact of timing differences between taxable income and accounting income originating
during the current year and reversal of timing differences for earlier year. Deferred tax is measured using tax rates and
tax laws enacted or substantially enacted at reporting date. Deferred tax assets are recognized for only to the extent that
there is reasonable certainty that sufficient future taxable income will be available against which such deferred tax
assets can berealized.

c. Deferred Tax Assets are reassessed at each reporting date, based upon management's judgment as to whether the
realization is reasonably certain.

12. Provisions, Contingent Liabilities and Contingent Assets (AS - 29):

a. A provision is recognized when the Bank has a present obligation as result of past events and it is probable that an
outflow of resources will be required to settle the obligation, in respect of which a reliable estimate can be made.
Provisions are not discounted to their required date to settle the obligation at the balance sheet date. These are reviewed
ateach balance sheet date and adjusted to reflect the current best estimates.

b. Contingent assets are not recognized in the financial statements since this may result in the recognition of income that
may never be realized. Contingent Liabilities are disclosed when there is a possible obligation arising from a past event.

13. Accounting of Goods and Service Tax :

Goods and Service Tax (GST) has been implemented with effect from 1* July 2017. Accordingly, GST collected is
accounted in GST on Income Account and GST paid to vendor is accounted in GST on expenses account. Out of the GST
expenses eligible input tax credit is availed as set off. In case, eligible input tax credit remains unutilized, a same is carry
forward and set off subsequently. The input Tax credit on expenses which is not allowable to be set off as per GST law is
expensed out. In case of fixed assets, eligible input tax credit of GST paid to the vendor is utilized against the amount of
GST collected from the customer and disallowed portion of Input Tax Credit is added back to the value of the asseti.e. the
\same is capitalized. Income and expenses on which GST is applicable are recognized for net of GST. )
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Il. Notes to financial statements for the year ended March 31, 2025

A. Appropriation: -
i)Appropriation of Net Profit
The Bank has given effect for following appropriation of profits for the year ended March 31, 2025 in the

! Pttt

financial statement, subject to approval of the shareholders at the AGM. (Amount In Rs.)
Statement of Appropriation 31/03/2025
Net profit for the year ended March 31,2025 6,00,84,631.72
Previous year balance
Total Profit available appropriation 6,00,84,631.72
Appropriations
General reserve (25%) 1,50,21,200.00
Reserve for Unforeseen Situations (10 %) 60,08,500.00
Co-operative Education Fund (1%) 6,01,000.00
Co-operative Rehabilitation , Reconstruction Development Fund 6,01,000.00
Dividend to shareholders subject to approval by AGM 1,80,00,000.00
Building Fund 48,52,931.72
Balance C/F 1,50,00,000.00
Total 6,00,84,631.72

ii) Unutilized fund Transfer to Reserve funds :-

As per Reserve bank of India Letter No. DOR.ACC.REC.N0.51525/21.04.018/2025-26 Dated May 27,2025. RBI had
Approved the following Unutilized funds Transfer to Statutory Reserve funds. Subject to compliance with the applicable
State Co-Operative Act, Bye-laws and accounting Standards.:-

Sr.No.| Reserve Amount in Rs.
1 Charity Fund 1,39,588.00
2 Other Reserve(Mrutyunjay and Pension Fund) 12,40,574.25

B. Balance with other Banks:
Fixed Deposits with other Banks include deposits aggregating to Rs.138.64 Crore. (Previous Year Rs.97.79 Crore)
placed as margin to secure overdraft limits/issuance of guarantees in respect of correspondent business. Overdraft limits to
meet liquidity risk are secured by fixed deposits of Rs.7.90 Crore (Previous Year Rs.7.90 Crore).

C. Provisioning of Advances:

Provision for Bad and Doubtful Debts (for Non-Performing Assets) is made as prescribed by RBI directives or
Section 36 (1) (viia) of the Income Tax Act, whichever is higher. Provisions made in earlier years, along with the additional
amount created as BDDR continue to be reflected in the Reserves as in the past.

D. Prior Period Items (AS - 5):

No Prior period expenses / income, debited / credited to Profit & Loss A/c, considering the materiality aspect and
the date on which the liability is crystallized.

E. Investments:

The profit on sale of investments during the year 2023-24 was Rs.0.39 Crore. Whereas during the year 2024-25 the
profit is Rs.0.52 Crore. From last year's appropriation of profits Rs.0.75 Crore have been transferred 05.09.2024 to
Investment Fluctuation Reserve Fund. Also, provision is made out of Appropriation from current year profit.

Investment under AFS category as on 31.03.2025 is Rs.161.37 Crore and Bank should build up IFR of a minimum
of 5% of these investments. The IFR as on 31/03/2025 is Rs. 9.25 Crore. The AFS Securities as on 31/03/2025 were
Rs.161.37 Crore. The market value of the AFS Securities as on 31/03/2025 is Rs.160.53 Crore deficit in these securities is

\Rs.0.85 Crore. -
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Salary and allowances include an amount of Rs.6.62 Crore (Previous year Rs.6.36 Crore) contributed by the bank
on account of contribution towards provident fund, actuarial assessment of leave encashment and gratuity fund.
4. Accounting Standard 17 — Segment Reporting
The indicative formats for disclosure under'AS 17 — Segment Reporting' are as below: -

! Pttt

Part A: Business segments (Amount In Z Crore)
: Corporate Retail Other Bankin Total
S:::Zﬁts:“ Treasury Wh(fl-.SaIe Banking Business ’
Banking

Particulars 31/03/25|31/03/24{31/03/25|31/03/24{31/03/25| 31/03/24{31/03/25| 31/03/2431/03/25| 31/03/24
Revenue 29.64 | 24.75 468 | 4.22 60.71 54.25 412 3.08 99.15| 86.30
Result 2.45 2.96 0.39 | 0.51 5.02 6.48 0.34 0.36 8.20 10.31
Unallocated Expenses
Operating Profit 8.20( 10.31
Income Taxes 2.09 2.66
Extraordinary Profit/ loss
Net Profit 6.01 5.13
other Information Provisions 0.10 2.52
Segment assets 447.63 | 363.66 | 54.34 | 48.75 |601.50 | 569.78 | 102.43 | 86.24 (1205.90 |1068.43
Unallocated assets 16.33| 16.33
Total Sssets 1222.23 (1084.76
Segment Liabilities 428.73 | 348.85 | 52.05 | 46.76 |576.11 | 546.58 | 98.11 | 82.73 [1154.99 |1024.92
Unallocated Liabilities 67.24 | 59.84
Total Liabilities 1222.23 |1084.76

b. The Bank operates as a single unit in India, hence separate information regarding geographical segment is not given.

C. Related Party Disclosure :

The Bank is Co-operative Society under the Multi-state Co-operative Societies Act, 2002 and there are no related
parties requiring a disclosure under the Accounting Standard 18 issued by ICAI, other than Key Management personnel
viz. Mr. Prashant Y. Gambhir, Chief Executive Officer of the Bank for F.Y.2024-25.

d. Earnings Per Share (AS - 20): (Amount In Z Crore)

Particulars 2024-25 2023-24
Net profit after Tax attributable to Equity share holders 6.01 5.13
(Before Profit appropriations)
No. of Shares 1827439 1769764
Earning per Shares Rs.32.88 Rs.28.99

H. Deferred Tax Assets/Liabilities (AS - 22):

(i) Taxexpense comprises of currentand deferred tax.
(i) Deferred tax for timing difference between books and tax profits for the year is accounted for using the tax rates and
laws that have been substantially enacted as of the balance sheet date. No deferred tax assets are recognized in the

currentyear
(iii) Provisionforincome taxis arrived atas under:

- /
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4 (Amount In ¥ Crore) N
Sr. Particulars Balance as on For;atnh;e)(/’ear Balance as on
No. 31/03/2024 31/03/2025 31/03/2025
A. Defered tax Liability
i) Depreciation on fixed assets 1.29 0.14 1.43
Total (A) 1.29 0.14 1.43
B Deferred tax assets Nil Nil Nil
C Deferred tax liability Net (A-B) 1.29 0.14 1.43
Sr. Particulars For the year ended For the year ended
No. 31/03/2024 31/03/2025
Income Tax
A. Current Tax 2.52 1.95
B Deferred Tax 0.14 0.14
Total (A+B) 2.66 2.09

l. Intangible Assets(AS - 26):

Bank is in process List software of its Core Banking solution (CBS) application to Custodian. In accordance with
AS-26 intangible assets issued by ICAI, the cost of the assetis Rs.0.69 crore as on March 31, 2025.

J. Impairment of Assets (AS - 28):

There is no impairment of any of assets in the opinion of the Bank and as such no provision under Accounting
Standard-28 issued by ICAl is required.

K. Contingent Liabilities (AS - 29):

° Bank Guarantees, L.C.s are sanctioned to customers with approved credit limits in place. The liability thereon is
dependent on terms of contractual obligations, devolvement, raising demand by concerned parties and the amount being
called up. These amounts are collateralized by margins, counter guarantees and secured charges. The quantum of

Contingent Liabilities in these respects are as under:
(Amount In ¥ Crore)

Particulars 31/03/2024 31/03/2025

Bank Guarantees 0.12 0.15
L.C.s. - -
Total 0.12 0.15

e  Details of amount transferred to the Depositor Education Awareness Fund (DEAF) :
The following table sets forth, for the periods indicated the movement in amount transferred to the fund.

(Amount In ¥ Crore)

Particulars F.Y.2023-24 F.Y.2024-25
Opening balance of amounts transferred to DEAF 3.57 3.90
Add : Amounts transferred to DEAF during the year 0.44 0.20
Less : Amounts transferred to DEAF during the year 0.1 0.14
Closing balance of amounts transferred to DEAF 3.90 3.96
during the year
- /

35




! Pttt

iare | & e Se %1- Sinele 9 fo; Se(Fe)-we)

[2AMK | THE AJARA URBAN CO-OPERATIVE BANK LTD; AJARA (MULTI-STATE)

65th

/

L. Disclosure as per RBI master direction DOR.ACC.REC.No. 45/21.04.018/2021-22 dated 30/08/2021 (updated
as on 01/04/2024)

1. Regulatory Capital
a) Composition of Regulatory Capital

Annual Report
~

(Amount In ¥ Crore)

Sr.No. Particulars 31/03/2025 31/03/2024
i) Common Equity Tier 1 capital (CET 1)* / Paid up share 71.76 68.28
capital and reserves® (net of deductions, if any)
ii) Additional Tier 1 capital*/ Other Tier 1 capital® 4.09 2.56
iii) Tier 1 capital (i + ii) 75.85 70.84
iv) Tier 2 capital 12.27 11.61
V) Total capital (Tier 1+Tier 2) 88.12 82.45
vi) Total Risk Weighted Assets (RWAs) 575.45 531.12
vii) CET 1 Ratio (CET 1 as a percentage of RWAs)* / Paid-up 12.47% 12.86%
share capital and reserves as percentage of RWAs®
viii) Tier 1 Ratio (Tier 1 capital as a percentage of RWAS) 13.18% 13.34%
iX) Tier 2 Ratio (Tier 2 capital as a percentage of RWASs) 2.13% 2.19%
X) Capital to Risk Weighted Assets Ratio (CRAR) 15.31% 15.52%
(Total Capital as a percentage of RWAs)
Xi) Leverage Ratio* -- --
Xii) Percentage of the shareholding of - -
a) Government of India - -
b) State Government (specify name)$ - -
c) Sponsor Bank$ -- --
Xiii) Amount of paid-up equity capital raised during the year -- --
Amount of non-equity Tier 1 capital raised during the
year,
of which:
Give list’ as per instrument type (perpetual
Xiv) non-cumulative preference shares, perpetual debt -- --
instruments, etc.). Commercial banks (excluding RRBs)
shall also specify if the instruments are Basel Il or Basel
[Il compliant.
Amount of Tier 2 capital raised during the year,
of which
XV) Give list” as per instrument type (perpetual non-cumulative - --
preference shares, perpetual debt instruments, etc.).
Commercial banks (excluding RRBs) shall also specify
if the instruments are Basel Il or Basel Ill compliant.
- /
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(Amount In ¥ Crore)
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Current Year Previous Year
Amount of Tier 2 Capital raised during the year of which 12.27 11.61
i) General Provisions and Loss reserves 3.02 3.11
ii) Investment Fluctuation Reserves Funds 9.25 8.50

b) Draw down from Reserves: -

Bank has not withdrawn any amount from the reserve funds during current year and previous year.

2. Asset liability management
a) Maturity pattern of certain items of assets and liabilities As On 31-03-2025

(Amount In ¥ Crore)

31 days Over2 | Over3 | Over6 | Over1 | Over 3
Day 1 2to | 8to 14 [15t0 30 . months | months | month |year and|year and| Over5| Total
7 days | days days N andto | andto |and upto| upto upto years
3 months|6 months| 1 year | 3 years | 5 years
Deposits 7.53 7.25 | 35.01 | 28.09 | 57.99 | 78.75 [162.62 |288.47 | 355.59| 4.23 | 0.16(1025.69
Advances 15.28 5.06 1.38 | 23.39 | 20.83 | 12.46 | 58.42 |125.52 55.29| 129.25 |208.96 | 655.84
Investments 26.97 | 14.94 | 10.91 | 24.24 | 36.34 5.02 | 23.31 | 68.67 51.20| 16.16 |169.27 | 447.63
Borrowings
Foreign
Currency
assets
Foreign
Currency
liabilities
As On 31-03-2024
(Amount In ¥ Crore)
31 days Over2 | Over3 | Over6 | Over1 | Over3
Day 1 2to | 8to14 |15t0 30 0 months [ months | month [year and|year and| Over5 | Total
7 days | days days R andto | andto [and upto| upto upto years
3 months|6 months| 1 year | 3 years | 5 years
Deposits’ 11.25 6.78 | 32.21 | 28.52 | 54.93 | 46.49 |154.44 |210.24 | 347.23| 6.52| 0.41 | 899.03
Advances 15.81 3.30 | 17.60 | 24.66 | 19.78 | 11.60 | 43.58 [141.09 48.62| 133.95 |158.55 | 618.53
Investments 0.98 | 17.90 4.97 9.84 | 35.03 2.01 515 | 25.59 81.69| 21.14 {159.36 | 363.66
Borrowings
Foreign
Currency
assets
Foreign
Currency
liabilities
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3. Investments
a) Composition of Investment Portfolio i)As at 31-03-2025 (Amount In X Crore)
Investments in India Investments outside India
Govern- | Other Deben |Subsidiari Total Ggé’celjmesm Sgrti’:isdi ilsglt Rt:é
ment |Approved| Shares | tures |esand/of oo | iNVeSt|induding | and or| Others | ments | tment
Securities|Securities| and joint .men.t local joint outside
bonds | ventures in India | authorities |y;entured india
Held Maturity
Gross 120.06 120.65 0.00 | 120.65
Less Provision for non per- 0.00 0.00 0.00
forming Investments(NPI)
Net 120.65 0.00 | 0.00 0.00 (| 0.00 | 0.00{120.65| 0.00| 0.00( 0.00| 0.00|120.65
Available for sale
Gross 159.37 2.00 161.37 161.37
Less Provision for non per-
forming Investments(NPI)
Net 159.37 0.00 | 0.00 2,00 | 0.00 | 0.00{161.37, 0.00( 0.00| 0.00| 0.00|161.37
Held for Trading
Gross
Less Provision for
depreciation and NPI
Net
Other Banks Deposits 0.00 0.01 138.64(138.65 138.65
Tri Party Lending 25.99 0.00 0.00| 25.99 25.99
Call Money Lending 0.00 0.00 0.00| 0.00 0.00
NUCFDC 0.00 0.97 0.97 0.97]
Total Investments 306.01| 0.00 | 0.98 2.00 | 0.00 [138.64447.63| 0.00( 0.00| 0.00| 0.00|447.63
Less Provision for non-per-
forming investments
Les Provision for
depreciation and NPI
Net 306.01| 0.00 | 0.98 2.00 | 0.00 [138.64447.63 447.63
- /
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ii)As at 31-03-2024
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(Amount In ¥ Crore)

Investments in India

Investments outside India

Govern- | Other Deben |Subsidiari Total Ggé’celjmesm Sgrti’:isdi ilsglt Rt:é
SocunteqSoquton] | and | ot | | ‘mant | "AM (andfor| Others | ment | et
bonds | ventures in India | authorities |y;entured india

Held Maturity

Gross 120.52 120.52 0.00(120.52

Less Provision for non per- 0.00 0.00 0.00

forming Investments(NPI)

Net 120.52| 0.00 | 0.00 0.00 | 0.00 | 0.00{120.52] 0.00| 0.00| 0.00( 0.00|120.52

Available for sale

Gross 134.37 2.00 136.37 136.37

Less Provision for non per-

forming Investments(NPI)

Net 159.37| 0.00 | 0.00 2.00 | 0.00 | 0.00/136.37| 0.00( 0.00| 0.00| 0.00|136.37

Held for Trading

Gross

Less Provision for

depreciation and NPI

Net

Other Banks Deposits 0.00 0.01 97.79| 97.80 97.80

Tri Party Lending 0.00 0.00 0.00; 0.00 0.00

Call Money Lending 0.00 0.00 8.00( 8.00 8.00

NUCFDC 0.00 0.01 0.97| 0.97 0.97

Total Investments 254.89| 0.00 | 0.01 2.00 | 0.00 [106.76[363.66( 0.00( 0.00| 0.00| 0.00|363.66

Less Provision for non-per-

forming investments

Les Provision for

depreciation and NPI

Net 254.89| 0.00 | 0.01 2.00 | 0.00 [106.76/363.66 363.66
- /
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3.e) Movement of Provisions for Depreciation and Investment Fluctuation Reserve

(Amount In ¥ Crore)

Particulars 31/03/2025 31/03/2024

i) Movement of provisions held towards depreciation on investments
a) Opening balance 7.50 7.50
b) Add: Provisions made during the year 0.00 0.00
c) Less:Write off/ write back of excess provisions during the year 0.00 0.00
d) Closing balance 7.50 7.50
ii) Movement of Investment Fluctuation Reserve
a) Opening balance 8.50 7.75
b) Add: Amount transferred during the year 0.75 0.75
c) Less: Drawdown 0.00 0.00
d) Closing balance 9.25 8.50
iii) Closing balance in IFR as a percentage of closing balance of 5.73% 6.23%

investments in AFS and HFT/Current category

3.f) Sale and transfers to/from HTM category:-

There are no investments that belonged to HTM category that are sold/ transferred during the year except for
under permissible limit as exercised by bank under the board resolution No.13 (7) dated 13-05-2024

3.g) Non-SLR investment portfolio:-

i) Non-performing non-SLR Investment :- (Amount In Z Crore)

Sr.No. Particulars 31/03/2025 31/03/2024
a Opening balance 0.00 0.00
b Additions during the year since 1% April 0.00 0.00
c Reductions during the above period 0.00 0.00
d Closing balance 0.00 0.00
e Total provisions held 0.00 0.00
i) Issuer composition of non-SLR investments :- (Amount In X Crore)
Extent of Private| Extent of Below | Extent of Unrated| Extent of Unlisted
Sr.No. Issuer Amount . .
Placement Invest. grade Secu Securities Securities
1 2 3 4 5 6 7
31/3/25|31/3/24 | 31/3/25 | 31/3/24 | 31/3/25 |31/3/24 | 31/3/25 | 31/3/24 | 31/3/25 [31/3/24
a) PSUs 2.00| 2.00
b) Fls - -
c) Banks -- --
d) Private -- --
Corporates -- --
e) Subsidiaries/
Joint Ventures
f) Others -- --
9) Provision held -- --
towards deprec.
Total * 2.00| 2.00
N )
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gh) Repo transactions (in face value terms)" (Amount In ¥ Crore)
Minimum outstanding |Maximum outstanding [  Daily average out- Outstanding as on
during the year during the year standing during the year March 31
FV BV FV BV FV BV FV BV

i) Securities sold under repo
a) Government securities b) Corporate --- --- --- --- --- --- --- ---
debt securities c¢) Any other securities

ii) Securities purchased under reverse repo
a) Government securities b) Corporate
debt securities ¢) Any other securities
Note:- FV- Face Value,- Book Value

3.i))Government Security Lending (GSL) transaction (in market value terms):- As at 31-03-2025 (current year balance sheet date)

Minimum outstanding | Maximum outstanding|  Daily average out- | Total Volume of Transactions| Outstanding as on
during the year during the year standing during the year during the year March 31 - 2025

Securities lent through . . .

GSL TRANSACTION

Securities lent through

GSL TRANSACTION - - -
4. Asset quality a) Classification of advances and provisions held As On 31-03-2025

Standard Non- Performing
Tofé\zﬁgg: b St::gard e -g):fl. xgc ol

Gross Standard Advances and NPAs
Opening Balance 594.25 3.04 20.74 0.50 24.28 618.53
Add: Additions during the year 2.49

Less: Reductions during the year* 6.35
Closing balance 635.42 1.62 16.38 242 20.42 655.84
*Reductions in Gross NPAs due to:

i)Upgradation 1.73
ii)Recoveries (excluding recov. from upgraded acc.) 3.94

i) Technical/Prudential Write Offs 0.00
iv)Write-offs other than those under(iii) above 0.68
Provisions (excluding Floating Provisions)
Opening balance of provisions held 3.02 15.50 20.74 0.50 36.74 39.76
Add: Fresh provisions made during the year 0.00

Less: Excess provision reversed/ Write-off loans 0.68
Closing balance of provisions held 3.02 17.25 16.39 2.42 36.06 39.08
Net NPAs
Opening Balance
Add: Fresh additions during the year

Less: Reductions during the year

Closing Balance

Floating Provisions

Opening Balance

Add: Additional provisions made during the year
Less: Amount drawn down'® during the year
Closing balance of floating provisions

- /
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Technical write-offs and the recov. made thereon
Opening balance of Tech./ Pru. written-off acc. 6.45
Add: Technical/ Prudential write-offs during the year 0.68
Less: Recoveries made from previously technical/ 0.03
prudential written-off accounts during the year
Closing balance 7.10
b) Classification of advances and provisions held As On 31-03-2024 (Amount In ¥ Crore)
Standard Non- Performing
Gross Standard Advances and NPAs
Opening Balance 500.04 3.08 23.54 0.67 27.29 527.33
Add: Additions during the year 3.14
Less: Reductions during the year* 6.15
Closing balance 594.25 3.04 20.74 0.50 24.28 618.53
*Reductions in Gross NPAs due to:
Upgradation 0.46
Recoveries (excluding recov. from upgraded acc.) 5.28
Technical/Prudential Write Offs 0.00
Write-offs 0.41
Provisions (excluding Floating Provisions)
Opening balance of provisions held 2.10 11.31 23.54 0.67 35.52 37.62
Add: Fresh provisions made during the year 1.63
Less: Excess provision reversed/ Write-off loans 0.41
Closing balance of provisions held 3.02 15.50 20.74 0.50 36.74 39.76
Net NPAs
Opening Balance
Add: Fresh additions during the year 0.00
Less: Reductions during the year
Closing Balance 0.00 0.00 0.00 0.00
Floating Provisions
Opening Balance
Add: Additional provisions made during the year
Less: Amount drawn down'® during the year
Closing balance of floating provisions
Technical write-offs and the recov. made thereon
Opening balance of Tech./ Pru. written-off acc. 6.17
Add: Technical/ Prudential write-offs during the year 0.41
Less: Recoveries made from previously technical/ 0.13
prudential written-off accounts during the year 6.45
Closing balance
Ratios™ (in per cent) 31/03/2025 | 31/03/2024
Gross NPA to Gross Advances 3.11% 3.93%
Net NPA to Net Advances 0.00% 0.00%
\_ Provision coverage ratio 176.59% 151.38% .
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/4.b) Sector-wise Advances and Gross NPAs (Amount In ¥ Crore)
31/03/2025, 31/03/2024
Percentage Percentage
Outstandin of Gross |Outstandin of Gross
Sr.No Sector Total ’ ﬁg)Asss NPAs to Tota|  Total ’ ﬁg):: NPAs to Tota
Advances Advances in| Advances Advances in
that Sector that Sector
i) Priority Sector
a) Agriculture and allied activities 71.19 0.15 0.02 66.29 0.13 0.02
b) Advances to industries sector 95.81 4.69 0.72 124 .41 7.58 1.23
eligible as priority sector lending
c) Services 135.17 | 10.91 1.66 123.61 | 11.38 1.84
d) Personal loans 100.74 0.89 0.14 86.73 1.22 0.20
Subtotal (i) 402.91 | 16.64 2.54 401.04 | 20.31 3.28
i) Non-priority Sector
a) Agriculture and allied activities
b) Industry
c) Services
d) Personal loans 252.93 3.78 0.57 217.49 3.97 0.65
Sub-total (ii) 252.93 3.78 0.57 217.49 3.97 0.65
Total (i + ii) 655.84 | 20.42 3.1 618.53 | 24.28 3.93
4.c) Overseas assets, NPAs and revenue:-
Bank does not having overseas assets, NPA and Revenue during previous year and current year.
d) Particulars of resolution plan and restructuring
i) Particulars of resolution plan:- Not Applicable i) Details of accounts subjected to restructuring
Agriculture and Corporates Micro, Small and| Retail (excluding
allied activities (excluding Medium Enter | agriculture and Total
MSME) prises (MSME) MSME)
31/3/25 | 31/3/24 | 31/3/25 | 31/3/24 | 31/3/25 | 31/3/24 | 31/3/25 | 31/3/24| 31/3/25|31/3/24
Standard | Number of 0 0 0 0 0 0 0 0 0 0
borrowers
Gross Amount 0 0 0 0 0 0 0 0 0 0
Provision held 0 0 0 0 0 0 0 0 0 0
Sub Number of 0 0 0 0 0 0 0 0 0 0
Standard | borrowers
Gross Amount 0 0 0 0 0 0 0 0 0 0
Provision held 0 0 0 0 0 0 0 0 0 0
Doubtful | Number of 0 0 0 0 9 10 0 0 0 0
borrowers
Gross Amount 0 0 0 0 7.65 7.69 0 0 0 0
Provision held 0 0 0 0 7.65 7.69 0 0 0 0
Total Number of 0 0 0 0 0 0 0 0 0 0
borrowers
Gross Amount 0 0 0 0 0 0 0 0 0 0
\ Provision held 0 0 0 0 0 0 0 0 0 0/
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/4.e) Divergence in asset classification and provisioning: -
provisioning for NPAs is required.

4.f.(i) Disclosure of transfer of loan exposures :-
Bank does not transfer loan exposure during previous year and current year.

Annual Report
~

No divergences have been noted by RBI, hence no disclosure on divergence in asset classification and

4.f.(ii) In the case of stressed loans transferred or acquired, the following disclosures should be made:
Details of stressed loans transferred during the year (to be made separately for loans classified as NPA and SMA) .

To ARCs

To permitted To other transferees
transferees (please specify)

No: of accounts - -

Aggregate principal
outstanding of loans transferred

Weighted average residual tenor
of the loans transferred

Net book value of loans transferred
(at the time of transfer)

Aggregate consideration -- --

Additional consideration realized in respect
of accounts transferred in earlier years

Details of loans acquired during the year

From SCBs, RRBs, UCBs, StCBs, DCCBs,

(Amount In X Crore) AlFls, SFBs and NBFCs including From ARCs
Housing Finance Companies (HFCs)
Aggregate principal outstanding of _ _ _
loans acquired
Aggregate consideration paid - - -
Weighted average residual tenor - - -
of loans acquired
4.g) Fraud accounts : - (Amount In X Crore)
Current Year | Previous Year
Number of frauds reported 1 0.00
Amount Involved in Fraud (Rs. Crore) 0.24 0.00
Amount of Provision made for such frauds(Rs. Crore) 0.00 0.00
Amount of Unamortised provision debited from other 0.00 0.00
reserves as at the end of the year. (Rs. Crore)
5. Exposure :-
5.a) Exposure to real estate sector : - (Amount In ¥ Crore)
Category Current Year | Previous Year

i) Direct exposure

a) Residential Mortgages —

Lending fully secured by mortgages on residential property that is or
will be occupied by the borrower or that is rented. Individual housing 126.16
loans eligible for inclusion in priority sector advances shall be shown

\_ separately. Exposure would also include non-fund based (NFB) limits

97.05
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b) Commercial Real Estate —

Lending secured by mortgages on commercial real estate (office

buildings, retail space, multipurpose commercial premises, multifamily 10.37 12.82
residential buildings, multi tenanted commercial premises, industrial ’ |
or warehouse space, hotels, land acquisition, development

and construction, etc.). Exposure would also include non-fund based

(NFB) limits;

c) Investments in Mortgage-Backed Securities (MBS) and

other securitized exposures — 0.00 0.00
i. Residential

ii. Commercial Real Estate 0.00 0.00
ii) Indirect Exposure :-

Fund based and non-fund-based exposures on National Housing Bank 0.00 0.00
and Housing Finance Companies

Total Exposure to Real Estate Sector 136.53 109.87

5.b) Exposure to Capital Market - Nil (Previous Year Nil)
5.c) Risk category-wise country exposure - NIL
5.d) Unsecured advances (Amount In Z Crore)
Particulars 31/03/25 31/03/24
Total unsecured advances of the bank 19.95 19.79
Out of the above, amount of advances for which intangible
securities such as charge over the rights, licenses, authority, etc.
have been taken 0.00 0.00
Estimated value of such intangible securities 0.00 0.00
5.e) Factoring exposures - NIL
5.f) Intra-group exposures - NIL
5.g) Unhedged foreign currency exposure - NIL
6. Concentration of deposits, advances, exposures and NPAs
a) Concentration of deposits (Amount In ¥ Crore)
Particulars 31/03/25 31/03/24
Total deposits of the twenty largest depositors 61.63 70.43
Percentage of deposits of twenty largest depositors to
total deposits of the bank 6.01% 7.83%
b) Concentration of advances* (Amount In ¥ Crore)
Particulars 31/03/25 31/03/24
Total advances to the twenty largest borrowers 78.01 113.02
Percentage of advances to twenty largest borrowers to
total advances of the bank 11.90% 18.27%
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(" c) Concentration of exposures™*

(Amount In ¥ Crore)

Particulars 31/03/25 31/03/24
Total exposure to the twenty largest borrowers/customers 91.24 153.98
Percentage of exposures to the twenty largest borrowers/
customers to the total exposure of the bank on borrowers/ 13.91% 24.89%
customers
d) Concentration of NPAs:- (Amount In Z Crore)
Particulars 31/03/25 31/03/24
Total Exposure to the top twenty NPA accounts 14.81 16.76
Percentage of exposures to the twenty largest NPA exposure
to total Gross NPAs. 72.50% 69.04%

8. Disclosure relating to securitization - N.A

7. Derivatives :- Bank does not have transaction in derivatives in the current and previous financial years.

9. Off balance sheet SPVs sponsored (which are required to be consolidated as per accounting norms) - N.A

10. Transfers to Depositor Education and Awareness Fund (DEA Fund) (Amount In ¥ Crore)
Sr. No. Particulars 31/03/25 31/03/24
i) Opening balance of amounts transferred to DEA Fund 3.90 3.57
i) Add: Amounts transferred to DEA Fund during the year 0.20 0.44
iii) Less: Amounts reimbursed by DEA Fund towards claims 0.14 0.1
iv) Closing balance of amounts transferred to DEA Fund 3.96 3.90

11. Disclosure of complaints :-

Ombudsman (OBOs)

a) Summary information on complaints received by the bank from customers and from the Offices of Banking

Sr. No. Particulars 31/03/25 31/03/24
Complaints received by the bank from its customers -
1. Number of complaints pending at beginning of the year - -
2. Number of complaints received during the year 31 -
3. Number of complaints disposed during the year 27 0
3.1 | Of which, number of complaints rejected by the bank - 0
4. Number of complaints pending at the end of the year 4 -
Maintainable complaints received by the bank from OBOs - -
5. Number of maintainable complaints received by the bank 0
from OBOs 1
5.1 | Of 5, number of complaints resolved in favour of the bank 0
by BOs 1
5.2 | Of5, number of complaints resolved through conciliation --
/mediation/advisories issued by BOs -- -
5.3 | Of95, number of complaints resolved after passing of --
Awards by BOs against the bank -- -
6. Number of Awards unimplemented within the stipulated time -
(other than those appealed) -
Note: Maintainable complaints refer to complaints on the grounds specifically
\_ mentioned in BO Scheme 2006 and covered within the ambit of the Scheme. - - -

\
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11.b) Top five grounds of complaints received by the bank from customers

% increase/
Grounds of complaints (l:\lounTtigirn?sf nurleer el elRaEEE I NUISEL @1 f)jffcsc;rgugitr)ﬁsr
(i.e. complaints lPeIatin , endirf) at the SEr IR Ll e 20 BT enc?in
= P to) 9 pbe inr?in of received complaints pending at the Ft))e onc?
t?\e egr during the year | received over the | end of the year 30¥1a s
y previous year y
1 2 3 4 5 6
F.Y. 2024-25

Ground 1 Internet/ Mobile 0 0 0 0 0
Banking / Electronic Banking

Ground 2 ATM/Debit Cards 0 6 0 0 0
Ground 3 Loans & Advances 0 12 0 2 0
Ground 4 Account Opening / 0 6 0 0 0
difficulty in Operation of Accounts

Others 0 7 0 1 0
Total 0 31 0 3 0

F.Y. 2023-24

Ground 1 Internet/ Mobile 0 0 0 0
Banking / Electronic Banking

Ground 2 ATM/Debit Cards 0 1 0 0 0
Ground 3 Loans & Advances 0 0 0 0 0
Others 0 4 0 0 0
Total 0 5 0 0 0

12. Disclosure of penalties imposed by the Reserve Bank of India
No penalty imposed by Reserve Bank of India and other Banking regulatory bodies during the year ended

31.03.2025

13. Disclosure on remuneration :- N.A

14. Other Disclosures

a) Business ratios

(Amount In ¥ Crore)

Particulars 31/03/2025 | 31/03/2024
i) Interest Income as a percentage to Working Funds 8.41% 8.35%
ii) Non-interest income as a percentage to Working Funds 0.45% 0.35%
i) Cost of Deposits 6.67% 6.09%
iv) Net Interest Margin 2.96% 3.80%
v) Operating Profit as a percentage to Working Funds 0.73% 1.04%
vi) Return on Assets 0.53% 0.52%
vii) Business (deposits plus advances) per employee (Rs. in crore) 4.59% 4.27
viii) Profit per employee (Rs. in crore) 0.02% 0.01

14.b) Banc assurance business :- NIL

14.c) Marketing and distribution :- NIL

14.d) Disclosures regarding Priority Sector Lending Certificates (PSLCs) :- NIL

\_ 14.¢) Provisions and contingencies :-
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(Amount In ¥ Crore)

Provision debited to Profit and Loss Account 31/03/2025 | 31/03/2024

i) Provisions for NPI 0.00 0.00

ii) Provision towards NPA 0.00 1.50

iii) | Provision made towards Income tax 2.09 2.65

V) | Other Provisions and Contingencies 0.10 1.02

1) INVESTMENT Depreciation (provision) 0.00 0.00

2) PROVISION FOR STD ASSETS 0.00 0.92

3) INVESTMENT PREMIUM (AMORTIZATION) 0.10 0.10

. 14.f) Implementation of IFRS converged Indian Accounting Standards (Ind AS) :-NA

14.g) Payment of DICGC Insurance Premium:-

(Amount In ¥ Crore)

Sr. No. Particulars 31/03/2025 |31/03/2024
i) Payment of DICGC Insurance Premium 1.25 1.09
ii) Arrears in payment of DICGC premium 0.00 0.00

14.h) Disclosure of facilities granted to directors and their relatives

(Amount In ¥ Crore)

Directors, their relatives Loans 31/03/2025 |[31/03/2024
Funded 0.30 0.59
Non-Funded 0.00 0.00

65th

14.i) Disclosure on amortization of expenditure on account of enhancement in family pension of
employees of banks :- NIL

k. Previous Years Figures:-
The Bank has reclassified and rearranged previous year's figures to confirm to this year classification
and wherever necessary.

For SARDA & PAREEK LLP

Chartered Accountants For The Ajara Urban Co-Op Bank Ltd., Ajara

ignatori
CA Niranjan Joshi Signatories

Partner
M.No.102789

Place: Ajara

Date: 16.06.2025
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CASH FLOW STATEMENT FOR THE YEAR ENDED 31 MARCH 2025

PARTICULARS

31-03-2025

31-03-2024

Amount Rs.

Amount Rs.

Amount Rs.

Amount Rs.

Cash Flow From Operating
Activities

Net Profit Before Tax

8,10,02,782.72

7,78,86,797.52

Add- 2,62,69,585.49 2,37,93,191.08

Interest on Borrowings 78,800.00 39,047.00

Provision for Bad & Doubtful Debts - --

Provision Against Standard Assets -- --

Provision for Depr. on Investment - -

Amourtisation of Premium on 9,69,350.00 9,69,400.00

Securities

Deprecation and amortisation 2,52,21,435.49 2,27,84,744.08

on fixed Assets

Less 67,07,177.00 53,54,504.00

Foreign Currencies Fluctuation - --

Gain / Loss

Dividend on Shares 10,100.00 10,100.00

Profit on Sale of Asset 1,11,238.00 59,182.00

Profit on Sale of Investments 51,57,500.00 39,28,466.00

Deferred Tax 14,28,339.00 13,56,756.00

Adjustment for-

Increase / Decrease in Deposits 1,26,66,21,978.08 1,00,45,34,289.91

Increase / Decrease in other Liabilities 4.57,52,190.28 9,89,93,566.97

Increase / Decrease in Advances 37,30,39,854.78 91,20,56,918.57

Increase / Decrease in other Assets 8,11,12,911.11 7,58,20,808.24

Increase / Decrease in Funds 4.02,31,837.00 1,28,08,643.44

Increase / Decrease in Investments 8,00,00,000.00 8,00,00,000.00

Cash Generated from Operation 89,79,89,565.47 2,28,41,486.63

Income Tax Paid 2,68,60,842.00 | 92,48,50,407.47 2,52,26,525.00 4,80,68,011.63

Cash Generated from Operating Activities 1,02,54,15,598.68 14,43,93,496.23
B | Cash Flow From Investing

Activities

Purchase of fixed Assets 3,91,71,489.59 2,38,02,065.20

Purchase of Investment 5,12,51,349.00 --

Sale of Investment 41,88,150.00 10,22,99,290.47

Sale of Fixed Assets 1,11,238.00 59,182.00

Dividend Received 10,100.00 10,100.00

Cash Generated from 54,61,13,350.59 7,85,66,507.27

investing Activities
N )
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CASH FLOW STATEMENT FOR THE YEAR ENDED 31 MARCH 2025
PARTICULARS 31-03-2025 31-03-2024
Amount Rs. Amount Rs. Amount Rs. Amount Rs.

C| Cash flow from Financing

Activities

Share Capital Issued 57,67,425.00 29,46,475.00

Dividend Paid 1,71,61,196.00 1,71,12,358.00

Increase / Decrease in Borrowings - 5,00,00,000.00

Interest Paid on Borrowings 78,800.00 39,047.00

Cash Generated from
Financing Activities

2,28,49,821.00

-2,99,80,214.00

Foreign Exchange Revaluation

Net Increase in Cash & Cash
Equivalents (A+B+C+D)

50,21,52,069.09

19,29,79,789.50

F| Cash & Cash Equivalents 1,50,46,82,701.29 1,31,17,02,911.79
at the beginning of the year
G| Cash & Cash Equivalents 2,00,68,34,770.38 1,50,46,82,701.29
at the end of the year (E+F)
Break up of Cash & Cash
Equivalents
Cash In Hand 21,43,15,945.00 19,77,14,599.00
Balances with Banks
i) In Current Accounts 40,61,05,576.38 32,90,66,842.29
ii) In Deposit Accounts 1,38,64,13,249.00 97,79,01,260.00
Total 2,00,68,34,770.38 1,50,46,82,701.29
Amendments in Bye-Laws-2025
Sr. | Bye Present Wording Wording after Amendment Reason for
No. [Laws No. Amendment
01 |42 TheEBoardt.of Di(r:ectorgttshall C%”Stiiﬁte The Board of Director shall constitute an Executive Committee and other | The Provision is
ggmm)i(gggslvci sug-n;g%r?]ﬁte:rs] asom :; committees or sub cgmmittees as may be considered necessary. Provided that propoggd tto be n;ades3
be considered necessary Provided that | the Board shall constituted. according {0 Section
other Committees or Subcommittees | (i) Auditand Ethics Committee. of MSCS Act, 2002
other than the Executive Committee | (i) Prevention of sexual harassment at workplace.
shall not exceed three. Each committee | (iii) Executive Committee
consists of not more than eight (8) | (iv) Loan Committee
members. (v) Recovery Committee
The Board may delegate any of its | (vi) Construction & Renovation Committee
powers and functions mentioned in Bye | (vii) Fraud Risk Management Committee
law no. 39 (xviii) to an Executive | (viii) Compromise Settlement & Technical write-off committee
Committee ofthe Board of Directors. | (ix) Investment Committee
Composition & Functions of other | Provided that, every sub-committee shall not consist of more than 8 (eight)
Committees or Sub-committees shall | members of the board including Chief Executive Officer
be as decided by the Board of Directors | (i) Audit and Ethics Committee, shall broadly perform the following functions as
from time to ime. ' are assigned to it: Committee should provide direction and oversee, review the
Provided that every sub-commitiee operations of the total audit, function in the organization including Internal
shall not consists of more than 7 ) . )
(seven) members of the board accounts, housekeeping, policy and accounting standard
- /
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4 Amendments in Bye-Laws-2025 )
Sr.| Bye Present Wording Wording after Amendment Reason for
No. [Laws No. Amendment

(ii) Prevention of sexual harassment at workplace, shall broadly perform the
following functions as are assigned to it: The function of Prevention of Sexual
Harassment at Workplace is to prevent and address incidents of sexual
harassment at work by providing a safe environment, establishing clear
policies, and creating mechanisms for redressal of complaints.

(iii) Executive Committee, shall broadly perform the following functions as are

assigned to it: The Executive Committee is responsible for sanctioning
memberships, managing key financial and operational decisions up to specified
limits, approving staff and policy matters, and overseeing routine and special
activities essential for the smooth administration and growth of the bank. Itacts
on delegated authority for prompt decision-making in areas such as finance, HR,
infrastructure, customer grievances, marketing, regulatory compliance, and
welfare initiatives, while keeping the Board informed and obtaining approvals

where necessary.
(iv) Loan Committee: To review, consider, sanction, and renew funded and non-

funded loans, advances, bank guarantees, letters of credit, and bill discounting

uptoRs. 100 lakhs per borrower, including setting their terms and conditions.
(v) Recovery Committee: The Recovery Committee reviews and monitors

overdue, NPA, and SMA accounts, ensures prompt recovery actions, manages
asset classification and provisioning, and recommends strategies to minimize
arrears and enhance effective recovery. It also oversees write-offs and advises

the Board of Directors on recovery-related matters.
(vi) Construction & Renovation Committee: The function of the Construction &

Renovation Committee typically includes overseeing the planning, approval,
progress review, and quality control of construction, renovation, and repair
works of bank properties, ensuring adherence to approved plans, budgets, and
timelines. It also covers vetting designs, supervising major repairs, managing
vendor and contractor relations, and ensuring regulatory and safety compliance

related to bank infrastructure.
(vii) Fraud Risk Management Committee: The function of the Fraud Risk

Management Committee in Tier Ill Urban Cooperative Banks (UCBs) as per RBI
guidelines is to oversee the implementation of a Board-approved fraud risk
management policy, monitor and review fraud cases, ensure timely reporting of
fraud incidents to RBI and law enforcement, and recommend measures to
strengthen internal controls and minimize fraud risk. This committee ensures
effective governance and operational oversight for fraud prevention, detection,
and reporting in compliance with RBI's Master Directions on Fraud Risk
Management

(viii) Compromise Settlement & Technical write-off committee: The committee
facilitates fair and transparent compromise settlements and technical write-offs
for distressed loan accounts, ensuring compliance with regulatory guidelines

while optimizing recovery and managing NPAs effectively.
(ix) Investment Committee: The committee formulates strategies and recommend

limits for the purchase, sale, and management of securities and investments,
ensures regulatory compliance, oversees investment audit functions, and
manages risks to optimize the bank's profitability and fund
management.

02 | 58(iii) | The auditor shall submit the audit of | The auditor shall submit the audit of accounts report to the Bank within three | As per Statutory Audit
accounts report to the Bank within six

months from the date of closing of the
financial year to which such accounts | relate.

\_ relate. J
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4 Annexure - A Annexure - B )
(Rs. In Lakh) Overdue information dt 31 March 2025
(Rs. In Lakh)
Bank Name The Ajara Urban Co-op Bank Particulars Overdue Overdue
Ltd; Ajara (Multi - State) Borrower
Head Office Add 393, B, Main Road, Ajara,Tal. Ajara 1) Upto 1Year 2532.00 878.81
Dist: Kolhapur, (Maharashtra ) 2) 1 year to 3 Years 52 144.40
Pin 416 505 3) Above 3 Years 194 3019.41
Registration No 24099 Total 2778 4042.62
& Date 19/10/1960 of which Secured 2274 3920.82
Multi State Reg. No. MSCS/CR/1270/2017 of which Unsecured 504 121.80
& Date 17/02/2017 Total 2778 4042.62
Reserve Bank of India Lic. No.UBD- M.H. 458 P. of Which suit field 71 2092.43
Date 18/04/1986
Area of Operations All Maharashtra & Karnataka State
Position as on 31/03/2025 Annexure - C
Total Branches including H.O. 36 Segement wise classification of Loans as on 31 /03/2025
Member Regular 43026 (Rs. In Lakh)
Nominal 7334 Particulars Borrower | Getting the
Paid up Share Capital 1827.44 Amount
Total Fund 11102.14 1) Agricultural Credit 5414 7118.80
Deposit 102569.12 2) Small scale Industries 247 2082.79
1) Saving 17642.49 3) Micro Credit 2068 21064.76
2) Current 3853.76 | 4) Education 1624 1310.70
3) Term Deposit & Other 81072.87 | 9)Housing 1223 8713.83
Loan 65583.61 Total Priority Advance 10576 40290.88
1) Secured Loan 63588.13 Total Non- Priority Sector 15659 25292.73
2) Unsecured Loan 1995.48 | Total- 26235 65583.61
3) Priority Loan Percentage 65.14%
4) Weaker section loan total percentage 12.41% Annexure - D
5) Share debenture _ Loans given to the Board of Directors and their relatives
Bank Loan _ as on 31/03/2025
Investment 44763.48 : . (Rs. In Lakh)
Particulars Directors Relatives
District Bank 5200.00
State Co-op Bank - 1) Loans as on 31/03/2024 34.61 24.33
Other 39563.48 | 2) Disbursementin 2.00 2.50
Net NPA 0% F.Y. 2024-2025
Current year Profit 600.85 | 3) On Which recovery in 37.51 5.01
Audit Class Al F.Y. 2024-2025
Senior Employees 90 | 4 Int. Debited to Alc. 6.11 2.75
Other Employees 276 | ©) Total outstanding as on 5.21 24.57
Total Employees 366 31/3/2025
Working Capital Rs. 120409.35 | 6) Of which Overdue 0.00 0.00
- /
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4 . ; N
STWhT dicT Usicbid faddast Analysis of profit and Loss Statement ~ $9 oirar
(Rs. In Lakh)
dusfier / Particulars 31/03/2024 | & Tewdt 70 | 31/03/2025 | G et g
% to working capital % to working capital
Wd Hisaal Working Capital 106655.37 - | 120409.35 -
THUT Ic9d (37+9)  Total Income(a+b) 8630.08 8.09% 9915.32 8.23%
3) T ITA Interest Income 8282.39 7.77% 9451.79 7.85%
) AR I Other Income 347.69 0.33% 463.53 0.38%
TRUT @ (7+9+%) Total Expenses (a+b+c) 7599.52 7.13% 9095.60 7.55%
37) I G Interest Expenses 4862.58 4.56% 6120.60 5.08%
¥) Jdd TR Staff Salary 1838.43 1.72% 1829.51 1.52%
P) TAIDT TG Management Exp. 898.51 0.84% 1145.49 1.52%
gt THI FR@'Q“FC@%H Gross Profit 1030.56 0.97% 819.72 0.68%
Gl ?—R@ﬁ Provision 251.69 0.24% 9.69 0.01%
CSIRC IR Income Tax 265.55 0.25% 209.18 0.17%
fFeaes AT Net Profit 513.32 0.48% 600.85 0.50%
AGT 3cusl d Zadafar Fum 3rR—T  Income & Expenditure Analysis
JIATT ™IIT 3T 3MAT  Income Details WA AT 3T Al Expenditure Details
PolieRiel FPlelel el Interest Received On Loan 65.95%| | 3fledieT fecial =TT Interest Paid on Deposit 61.73%
URENCECNGIEIS Interest Received on Investment 29.38%| | ¥d& TR Staff Salary 18.44%
IRBRT G WS faghiciier T Profit on sale & Securitiation 0.52%| | wemhiT @d Management Expenses 8.87%
ESRESE Other Income 4.15%| | g9RT Depreciation 2.69%
G Provision 0.10%
3MIMR Income rax 2.11%
Heges At Net Profit 6.06%
T Total 100.00%| | TgoT & Total 100.00%
srisact u=afaar forasurdl f2erdt geffavn=r aaar Chart showing position C.R.A.R
Jusilel / Particulars March 24 March 25 Increase %
Hfded TRR 9 Tier 1 - - -
TSIt Share Capital 1769.76 1827.44 3.26%
denfyes feft Reserve Fund 2923.26 3235.83 10.69%
ESMEBIE Other Reserves 2134.88 2112.58 -1.04%
BEsl Profit 256.05 408.83 59.67%
Tqu(9) Total (1) 7083.95 7584.68 7.07%
Hfded eRR Tier 2
SRS g IH fSiGiller dvde General & Standard Asset Provision 310.94 302.00 -2.88%
AaUEhTdT 96 IARIERIA s Investment Fluctuation Reserve 850.00 925.00 8.82%
grgeieh feft Revaluation Reserve - - 0.00%
THUT (Q) Total (2) 1160.94 1227.00 5.69%
) TRUI(9+R) Total (1+2) 8244.89 8811.68 6.87%
s ey Risk Assets 0.00 0.00 0.00%
Hes Rep Funded Risk 53111.82 57545.04 8.35%
T Hhee R&p Non Funded Risk 0.00 0.00 0.00%
q) f=p dce 34“@21{ (B Risk Weighted Asset) 53111.82 57545.04 8.35%
Yigdel GITHT THTOT CRAR 15.52% 15.31% -1.35%
N )
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4 - I
Jlear ura aufdar dds<n uerdian 3nerar I AT
BANK'S PROGRES IN LAST FIVE YEARS (Rs. In Lakh)
T\[lo. qusiter / Particulars 31/03/2021| 31/03/2022| 31/03/2023| 31/03/2024| 31/03/2025
1 | gYrIg [T No of Members 34299 36097 37775 39861 43026
2 | Y9N Hiedd Share Capital 1736.08 1732.61 1740.30 1769.76 1827.44
3 |Ree 9 3R By 8534.40 9606.58 | 10273.56 | 10819.53 | 11102.14
Reserve & other Funds
4 |34t Deposits 68938.74 | 72075.68 | 79857.56 | 89902.90 | 102569.12
5 |t Loans 41660.78 | 44187.04 | 52732.64 | 61853.21| 65583.63
6 |Idaud Investment 33567.62 | 34151.76 | 35487.57 | 36365.85| 44763.48
7 |Wed qrmisae Working Capital 82275.63| 86506.36 | 95601.57 | 106655.37 | 120409.02
8 |29 THI Gross Profit 1367.28 1442.05 1202.10 1030.56 982.30
9 Eb_\’gET %1 Profit Before Tax 692.28 714.80 757.18 778.87 810.03
10 | IR Income Tax Paid 241.90 251.65 254.25 265.55 209.18
11 | g 1 Net Profit 450.38 463.15 502.93 513.32 600.85
12 | a1if$e awf Audit Class A A A A A
13 | em@1 Branches 32 32 32 32 35
14 | WP av_vfg?a’cﬂ 71.46% 63.90% 83.61% 76.05% 65.14%
Priority Sector Advance
15 | et BCh Dol TRAT] 11.87% 7.70%| 13.08% | 14.82%| 12.41%
Weaker Section Advance
16 | TpUl e Total Business 110599.52 | 116262.72 | 132590.20 | 151756.11 | 168152.75
17 | S-Yreael yaigdar y9vT CRAR 18.25% 19.08% 16.98% 15.52% 15.31%
18 | U<t Jdep I 335.15 321.17 369.33 427.48 464.51
Business per employee
19 | Uct Jad TR Profit per Employee 1.45 1.28 1.40 1.45 1.69
20 | 3T TR @SIER  Cost of Deposit| — 6.19% 5.90% 5.80% 6.09% 6.67%
21 | WiSdATaRIe WRam@l Return on Asset 0.60% 0.60% 0.61% 0.57% 0.01%
22 | ST ST WA Higaereft sHror 8.50% 8.29% 7.68% 8.35% 7.58%
Interest income as a percentage
of working fund
23 | IR ST GesedT Higaenaft wHr 0.72% 0.64% 0.35% 0.35% 0.38%
Non Interest Income as a percentage
of working fund
24 | T TR WosedT Hisdereft gATr 1.66% 1.72% 1.26% 1.04% 0.82%
Operating profit as a percentage of
working fund
25 | €2 C. D. Ratio 60.43% 61.31% 66.03% 68.80% 63.94%
N )
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e I
CLASSIFICATION OF NPAs (SUMMARY) G
As on 31/03/2025 (Rs. In Lakh)
Existing Less ot
No of % to  |Provision at| Provision | Provision Provision
Particular Principal| Interest|  Total total the Utilised for | Made this
Alcs L . at the end
Beginning | write off year of year
of the Year | accounts
Total Loans and 26,194 |65583.61 0.00/65583.61(100.00%|3976.00 68.18 0.00{ 3907.82
Advances
A. Standard Assets | 25930 |63541.46 0.00/63541.46| 96.89%| 302.00 0.00 0.00{ 302.00
B. Non Performing 264 | 2042.15 0.00{ 2042.15| 3.11%|3674.00| 68.18 0.00| 3605.82
Assets
1. Sub Standard 26 161.62 0.00f 161.62] 0.25%
a) Secured 21 154.16 0.00f 154.16| 0.24%
b) Unsecured 5 7.46 0.00 7.46| 0.01%
2. Doubtful 135 | 1638.58 0.00| 1638.58| 2.50%
i) Upto 1 year 29 164.33 0.00] 164.33| 0.25%
a) Secured 13 125.09 0.00{ 125.09| 0.19%
b) Unsecured 16 39.24 0.00 39.24| 0.06%
ii) Above 1 year and 39 45.23 0.00 45.23| 0.07%
Upto 3 Year
a) Secured 11 30.41 0.00 30.41| 0.05%
b) Unsecured 28 14.82 0.00 14.82| 0.02%
iii) Above 3 year 67 | 1429.02 0.00{ 1429.02] 2.18%
a) Secured 46 | 1246.11 0.00{ 1246.11| 1.90%
b) Unsecured 21 182.91 0.00] 182.91| 0.28%
3. Loss Assets 103 241.95 0.00f 241.95| 0.37%
a) Secured 77 230.80 0.00 230.80| 0.36%
b) Unsecured 26 11.15 0.00 11.15] 0.01%
- 4
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é Annual Expenses for the Year 2024-2025 and Budget for the Year 2025-2026 )
el R0B-0Y T URIS ZTad d el R04-0§ AT 3cudd, Zad, sTb1
9 AT (Rs. In Lakh)
_ T 2038-3Y4 | FF 08— | SfSAUE ST SRy G T 034235
Qe SIS g G [T el 9 @Y Sl @d PR T SIS
Name of the Account Budget for Actual Income | Expenses more Reason for Extra Budget for
2024-2025 | & Exp 2024-2025| than Budget Expences 2025-2026
31) ST Income
9)fiBTelet @ Interest Received 9200.00 9350.36 10500.00
2)fHTelel 3R Su= Other Income 430.00 564.96 600.00
Tpur 3qd  (Total Income ) 9630.00 9915.32 11100.00
¥) @d (Expences)
9)fSelel @ Interest Paid 5700.00 6120.60 | 420.60 39 a1 T 6800.00
Q)TN TR T 9 UT. e a9 AR 1900.00 1829.51 2000.00
Employes Salary allowance P.F
Bonus & other
3) WidTereh Hee I W 4 R 50.00 4157 50.00
Director Meeting Allowances
& other .
g) Wi, R, ede 230.00 242,06 | 12.06 T e IR v < 4@ 280.00
Rent, Insurance, Electricity 3 ST TS MRt ST et
Y) B AGAR B T DI & 5.00 3.79 5.00
Legal Charges
§) U, AR, cferdH 50.00 44.67 80.00
Postage, Telegram, Telephone
) 3fdle 18.00 16.29 21.00
Audit Fee
¢) BRI &iT 9 vt 250.00 266.49 | 16.49 R Tl FHroreh et 300.00
Depreciation & Repairs Qe el
R) TR, BUTE, SR 22.00 19.56 35.00
Stationary,Printing,Advertisment
90) 3R @Y R 375.00 511.06 | 136.06 | Mafid & / @f wahs @ 550,00
Other Expenses Provisions FofqRiT Rae @t ST et
9) geId the g I4 et R 100.00 0.00 0.00
B.D.D.R. & Standard Assets
92) IR Rqg Other Provision 110.00 9.69 50.00
93) IR TG 275.00 209.18 270.00
Income Tax Provision
&) FB1 (Profit) 545.00 600.85 55.85 659.00
Tgu @ (Total Expenses) 9630.00 9915.32 11100.00
yigqell @d (Capital Expenditure)
37)SeRCip, AT Se¥Cid, VD, aTE d 300.00 281.00 300.00
SR Wisdel! @
Dead Stock, Computer dead Stock,
Vehicle & Other capital Expenditure
\Er) ST g gART Land & Building 300.00 129.00 500.00/
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